ZEELAND CITY COUNCIL
Monday, February 21, 2022

Zeeland City Hall
6:00 p.m.
AGENDA
WORKSTUDY

DISCUSSION ITEMS:
1.
2.
3.
4.
5.
6.
7.

Interim Library Director Appointments
911 Plan Amendment
Felch Street Cemetery Storage Building
Lincoln Cemetery Veteran Acknowledgment Program
Alcohol License Review
FY2022 Capital Improvement Plan Reallocation
Strategic Action Plan Update

UPCOMING BUSINESS:

OLD BUSINESS:
Vacancies on Boards/Commissions:
Board of Construction Appeals (1)
Nominating Commission (5)

ANNOUNCEMENTS:

ZEELAND CITY COUNCIL MEETING

February 21, 2022
7:00 p.m.
Council Chambers Zeeland City Hall

CALL TO ORDER:
Invocation – Pastor Matt Kooman, Foundry Church
Pledge of Allegiance to the Flag
Excuse absent members (by motion and reason)
Approve additions/deletions to the agenda
Consent Agenda (page 2)
Public Comment/Visitors
Communications
City Manager’s Report

Recognition and Oath Ceremony for Police Lieutenant, Kevin Cisler & Sergeant, Brian Breuker

ACTION ITEMS:
1.
2.
3.
4.
5.
6.
7.
8.

Not Object to Vitale’s Alcohol License Renewal
Not Object to Tripelroot, LLC Alcohol License Renewal
Not Object to Saheel, LLC (dba AJ’s Grocery & Liquor) Alcohol License Renewal
Interim Library Director Appointments
911 Plan Amendment
Felch Street Cemetery Storage Building
Lincoln Cemetery Veteran Acknowledgement Program
FY2022 Capital Improvement Plan Reallocation

REPORTS FROM CITY COUNCIL MEMBERS

ANNOUNCEMENTS:

CONSENT AGENDA
All items listed on the consent agenda are considered to be routine and will be enacted by one motion
with a roll call vote. There will be no separate discussion of these items unless a council member, a
member of the administrative staff or a citizen so requests, in which event the item will be removed from
the consent agenda and considered separately in its normal sequence on the regular agenda.
1. Approve minutes of the regular meeting of February 7, 2022.
2. Approve minutes of the Work Study meeting of February 7, 2022.
3. Receive for information minutes of the BPW Board meeting of February 8, 2022.
4. Ratify BPW Action #22.007, Approve Cash Disbursements and Regular Monthly Transfers.
5. Ratify BPW Action #22.008, Washington Pump Station Motor Upgrade Budget Amendment.
6. Ratify BPW Action #22.009, Washington Pump Station Motor Upgrade Engineering Services
Recommendation.
7. Ratify BPW Action #22.010, Carlton Pump Station VFD Installation.
8. Ratify BPW Action #22.011, E. Garfield Avenue Watermain Replacement Project.
9. Ratify BPW Action #22.012, Riley Transformer #4 Construction Recommendation.
10. Ratify BPW Action #22.013, Fairview Substation Transformer #1 and #2 Replacement Purchase.
11. Ratify BPW Action #22.014, Washington Ave. Unit 11 Generator Cleaning & Units 9-11 Annual
Inspections.
12. Receive for information minutes of the BPW Budget Review Meeting of February 15, 2022.
13. Receive for information minutes of the Cemetery Parks Commission of November 10, 2021.

.

Council Meeting
Common Council
February 7, 2022
The regular meeting of the Common Council was held at the Zeeland City Hall, 21 S. Elm Street,
Zeeland MI on Monday, February 7, 2022. Mayor Klynstra called the meeting to order at 7:00
p.m.
PRESENT:

Council members –

Mayor Klynstra, Gruppen, VanDorp, Broersma,
Kass, Timmer and Lam

ABSENT:

Council member: –

None

Staff present: City Attorney Donkersloot, City Manager Klunder, Asst. City Manager/Finance
Director Plockmeyer, City Marketing Manager deRoo, BPW General Manager Boatright,
Library/Community Center Director Wood-Gramza, Fire Chief Tibbets and City Clerk Holmes.
The invocation was offered by Councilmember, Glenn Kass.
The Pledge of Allegiance was recited.
22.014

Approve Consent Agenda

Motion was made by Councilmember Broersma and seconded by Councilmember Kass to
approve the Consent Agenda as presented:
1. Approve minutes of the regular meeting of January 17, 2022.
2. Approve minutes of the Work Study meeting of January 17, 2022.
3. Approve minutes of the Goal Setting Sessions of January 24 and January 25, 2022.
4. Receive for information minutes of the BPW Strategic Planning Sessions of January 14
and January 15, 2022.
5. Receive for information minutes of the Planning Commission of January 6, 2022.
6. Receive for information minutes of the Special Planning Commission Meeting of
January 20, 2022.
Roll call.
AYES:
Gruppen, Kass, Timmer, VanDorp, Lam, Broersma and Mayor Klynstra
No Votes: None
Absent:
None
Communications/Visitors
Commissioner Al Dannenberg, 529 William Street, was present to give an update and reported
the County is running well. He also handed out Smart911 pamphlets and explained the process
to sign up.
City Manager’s Report
Heather Wood-Gramza Resignation
It is with sadness that we learned of Heather’s decision to resign from her position as Howard
Miller Library/Community Center Director (letter attached) so she can pursue a nice opportunity
with the Library of Michigan. There is no doubt that our library and community center are in a

better place than she found them three + years ago. We will greatly miss Heather’s talents. Of
course, this means we need to start the difficult process of finding her replacement. Thankfully,
Heather is willing to assist with this process as much as possible, and I value her opinions,
knowledge and suggestions. So, I am working closely with Heather on this process.
The advertisement has gone out and resumes will be due on March 4. Selections of candidates
and interviews will take place in March, with my hope of having a recommendation to City
Council on a new director in April. In the interim, we will need an interim director(s) and I
plan to have that recommendation to City Council at your February 21st meeting. Like our last
hiring process, we do plan to utilize a hiring team. That team will consist of Library Advisory
Board Chair Mary Wilkos, City Council liaison to the Library Board – Mary Beth Timmer,
library staff, and myself.
As we do with any staff transition, we are analyzing our operations. While we are not
recommending any significant changes to the Library/Community Center Director position, there
may be some other adjustments forthcoming. One operational item that we have been made
aware of is that Technical Services and User Experience Manager, Lindsey Kult, will be moving
from the area later this spring. As such, we will start the process of finding her replacement
immediately so that there will be some overlap prior to her departure. In consultation with
Heather, we do not feel it is a good idea to have a new director and technical service manager
both learning at the same time.
Planning Commission
This month’s meeting (February 3) had a very full agenda. A summary of the key actions are as
follows:
• Special land use request at 131 & 133 E. Main (Moxy Dental) – The Planning
Commission did not take official action, but did request the city attorney to draft a
resolution of facts and findings to deny the special land use request. This will be
considered at the March 3 Planning Commission meeting.
• Rezoning application for Brad Lanser at 405 Centerstone Court was approved. This was
the ice cream store concept presented to City Council at a previous work/study session.
• Special land use request at 14 S. Elm Street to allow StrEATS Taco to serve alcohol
both on-premise and off-premise was approved.
• Directed the city attorney to work with the applicant at 800 E. Riley to develop
conditional rezoning on the site which will prohibit self-storage units from being built.
• Abby deRoo reviewed the proposed RFP for 135/137 E. Main. The Planning
Commission supported the RFP and looks forward to its distribution.
Fiber Broadband Strategic Workshop Update
The City/BPW has engaged CTC Technology & Energy (CTC) to provide a series of four (4) 90minute virtual workshops for the purpose of considering a range of issues related to broadband
goals, benefits, beneficiaries, business model concepts, potential partnerships, and funding.
These workshops will cover a range of policy and business case considerations including
prioritization of the City’s goals for fiber broadband, the preferred role of the City/BPW,
balancing tradeoffs such as risks and benefits, structuring of business elements such as potential
City/BPW control or influence over private operations, and funding strategies. Staff has polled
City Council, BPW Board members, and key staff members in attempt at coordinating dates and
times for these workshops. Dates that appear to work for most participants are March 22 & 23

from 12:30 p.m. - 2:00 p.m. and March 30 & 31 from 12:00 p.m. to 1:30 p.m. These dates have
been confirmed with the CTC. Calendar invitations and meeting notices will be provided in
advance of each workshop. Each workshop will be recorded for the benefit of participants who
are unable to attend due to scheduling conflicts. Additional details will be forthcoming.
Mayor Klynstra called the Public Hearing to order at 7:17 p.m. for StrEATs, LLC.
Mitch Bakker who is the owner of StrEATs, was present and stated he was pleased with the
revision of the Alcohol Ordinance. He is excited to be a part of the downtown revitalization.
Mr. Bakker met with North Street Christian Reformed Church regarding StrEATs applying for a
liquor license and he said the meeting went very well. Zeeland has allowed alcohol since 2006
and it hasn’t changed the culture or increased incidents. He would like StrEATs to be an asset for
the City of Zeeland and looks forward to being part of the Social District. He thanked staff for
all their help and support.
Jim Storey, 344 W. 35th Street, Holland, was present to explain the timeline for a liquor license.
He stated tonight’s approval is the last step and then the application could be sent out tomorrow.
Motion was made by Councilmember Gruppen and seconded by Councilmember Gruppen to
close the Public Hearing at 7:25 p.m.
22.015

StrEATs. LLC Liquor License Resolution

Motion was made by Councilmember Gruppen and seconded by Councilmember VanDorp to
recommend approval of StrEATs, LLC Liquor License to the LCC as presented.
Roll call.
AYES:
Kass, Timmer, VanDorp, Lam, Broersma, Gruppen and Mayor Klynstra
No Votes: None
Absent:
None
22.016

StrEATs Liquor License Contract

Motion was made by Councilmember Broersma and seconded by Councilmember Timmer to
approve a Class C License and Restaurant Contract with Mitch Bakker dba StrEATs, LLC as
presented subject to City Attorney approval.
Roll call.
AYES:
Timmer, VanDorp, Lam, Broersma, Gruppen, Kass and Mayor Klynstra
No Votes: None
Absent:
None
22.017

Approve BPW New Hire Positions Water Service Tech & Water Service Worker

Motion was made by Councilmember VanDorp and seconded by Councilmember Broersma to
approve the hiring of an additional Water Service Technician in FY2022 and an additional Water
Service Worker in FY2023.
Roll call.
AYES:
VanDorp, Lam, Broersma, Gruppen, Kass, Timmer and Mayor Klynstra
No Votes: None
Absent:
None

22.018

Approve Huizenga Park Lease Agreement with Zeeland Recreation

Motion was made by Councilmember Kass and seconded by Councilmember Timmer to approve
the updated Lease Agreement with Zeeland Recreation for the use of Huizenga Park.
Roll call.
AYES:
Lam, Broersma, Gruppen, Kass, Timmer, VanDorp and Mayor Klynstra
No Votes: None
Absent:
None
22.019

Approve Lawrence Street Park Lease Agreement with Zeeland Recreation

Motion was made by Councilmember Timmer and seconded by Councilmember Broersma to
approve the updated Lease Agreement with Zeeland Recreation for the use of Lawrence Park.
Roll call.
AYES:
Broersma, Gruppen, Kass, Timmer, VanDorp, Lam and Mayor Klynstra
No Votes: None
Absent:
None
22.020

Approve Lawn Mower Bid Award

Motion was made by Councilmember Lam and seconded by Councilmember Gruppen to accept
the low bid in the amount of $25,591.54 and accept the trade-in value of $4,852.50 from
Greenmark Equipment for the purchase of two 60” zero turn lawn mowers, mulching kit and
bagging attachment.
Roll call.
AYES:
Gruppen, Kass, Timmer, VanDorp, Lam, Broersma and Mayor Klynstra
No Votes: None
Absent:
None
22.021

Approve Utility Terrain Vehicle Bid Award

Motion was made by Councilmember Gruppen and seconded by Councilmember Broersma to
accept the low bid in the amount of $44,700.00 from Off-Road Mini Trucks, LLC for the
purchase of two Utility Terrain Vehicles.
Roll call.
AYES:
Kass, Timmer, VanDorp, Lam, Broersma, Gruppen and Mayor Klynstra
No Votes: None
Absent:
None
22.022

Approve Organizational Performance Incentive Plan Distribution

Motion was made by Councilmember Broersma and seconded by Councilmember Kass to
approve the Fiscal Year 2021/2022 Organizational Performance Incentive payment of 1% based
on the measured achievement of the 2021 Strategic Action Plan and the pay calculation
methodology outlined in the City’s Organizational Performance Incentive Plan.
Roll call.
AYES:
Timmer, VanDorp, Lam, Broersma, Gruppen, Kass and Mayor Klynstra
No Votes: None
Absent:
None

22.023

Airport Authority Appointment

Motion was made by Councilmember VanDorp and seconded by Councilmember Gruppen to
approve the appointment of Doug Barense to a four-year term on the West Michigan Airport
Authority with said term to expire on January 1, 2025.
Roll call.
AYES:
VanDorp, Lam, Broersma, Gruppen, Kass, Timmer and Mayor Klynstra
No Votes: None
Absent:
None
22.024

SARB Reappointment

Motion was made by Councilmember Kass and seconded by Councilmember Timmer to
reappoint Doug Vos to a four-year term on the Shopping Area Redevelopment Board (SARB)
with said terms to expire on February 16, 2026.
Roll call.
AYES:
Lam, Broersma, Gruppen, Kass, Timmer, VanDorp and Mayor Klynstra
No Votes: None
Absent:
None
22.025

SARB Reappointment

Motion was made by Councilmember Kass and seconded by Councilmember Gruppen to
reappoint Eric Barnes to a four-year term on the Shopping Area Redevelopment Board (SARB)
with said terms to expire on February 16, 2026.
Roll call.
AYES:
Broersma, Gruppen, Kass, Timmer, VanDorp, Lam and Mayor Klynstra
No Votes: None
Absent:
None
22.026

SARB Reappointment

Motion was made by Councilmember Kass and seconded by Councilmember Timmer to
reappoint Brian VanHoven to a four-year term on the Shopping Area Redevelopment Board
(SARB) with said terms to expire on February 16, 2026.
Roll call.
AYES:
Gruppen, Kass, Timmer, VanDorp, Lam, Broersma and Mayor Klynstra
No Votes: None
Absent:
None
Mayor Klynstra announced a new Director was hired at the MACC and will be starting the week
of February 14, 2022.
Mayor Klynstra participated in the Walk for Warmth in Ottawa County this past Saturday.
Reminder of Tom Ball’s Retirement Open House on Friday, February 11, from 3:00 – 5:00 p.m.
at the Howard Miller Library and Community Center and Kim Zuverink’s Open House on
Wednesday, February 16, from 1:00 – 3:00 p.m. also at the Howard Miller Library and Community
Center.

Motion was made by Councilmember Broersma and seconded by Councilmember Timmer to
adjourn the meeting at 7:40 p.m. Motion carried. All voting aye.

MEMORANDUM OF WORK-STUDY SESSION
Zeeland City Hall Council Chambers
Monday, February 7, 2022
6:00 P.M.
PRESENT:
ABSENT:

Councilmembers –

Mayor Klynstra, Gruppen, VanDorp, Broersma, Kass,
Timmer and Lam
Councilmembers – None

Staff Present: City Attorney Donkersloot, City Manager Klunder, Asst. City Manager/Finance
Director Plockmeyer, City Marketing Director deRoo, BPW General Manager Boatright, Water
Operations Manager Levandoski, Fire Chief Tibbets, Library/Community Center Director
Wood-Gramza and City Clerk Holmes
Mayor Klynstra called the meeting to order at 6:00 p.m.
BPW New Hire Positions
BPW General Manager Boatright explained Over the past 3.5 years the Water Industry has been
tasked with numerous new Drinking Water Environmental Compliance Regulations mandated by
the State of Michigan Department of Environment, Great Lakes, and Energy (EGLE). The new
EGLE regulations/requirements include, but are not limited to:
2018 Lead and Copper Rule revisions - Preliminary Distribution System Inventory-January 2020
(PDSMI), Increased sampling locations, new tiering criteria for L&C Sampling, 4 additional
samples per location, Final DSMI of all drinking water services 4” and smaller by 2025, create
and implement Galvanized Water Service replacement Program within the Water Departments
Asset Management Program (AMP), create and implement notification process to customers
within 30 days of confirmed galvanized water service material, and create/implement enhanced
transparency educating customers how to help prevent lead exposure and the adverse effects lead
in drinking water can have on drinking water customers.
Residential Cross-Connection Program- This program is not a new regulation. However,
reinforcement of assuring Water Municipalities has created and implemented a Residential Cross
Connection Program. In 2015 ZBPW received notification from Department of Environmental
Quality (DEQ) a deficiency for not having such a program. In 2018, a program was
created/implemented and reviewed onsite by DEQ during ZBPW’s Sanitary Survey. The DEQ
District Engineer stated it was the best streamlined, user friendly, and most innovative
Residential Cross Connection Program he has seen in the State of Michigan.
The Residential Cross Connection Program (RCCP) consists of conducting a non-invasive walkaround cross connection surveys at residential homes. EGLE regulations require municipalities
to survey/inspect each customer premise once every 5 years. ZBPW has approximately 2,000
residential customers. The water department splits the water distribution system into 5 sections to
give us a systematic approach of surveying 400 customers per year. Interior RCCPs are also
completed during any water service calls that require entry into the resident’s home.
Survey’s/Inspections are conducted to find possible cross-connection deficiencies and have them
corrected by the resident. Roughly 25% of each section requires follow-up for Pressure Vacuum
Breaker (PVB) testing and/or correcting a deficiency that was found.

The Water department has numerous other new projects that require additional help such as;
Water AMI Pilot Program, Meter Replacement Program, Street Reconstruction Projects,
create/implement streamline forms on ZBPW’s website along with educational drinking water
information, very aggressive 6 year CIP, updating new EGLE and EPA requirements for AWIA
Emergency Response Plan (ERP), Asset Management plan (AMP) utilizing assessment
numerical ratings in 5 different categories, and the Risk and Resilience Plan.
Staff is therefore recommending the addition of two (2) Water Department positions. Water
Service Technician and Water Service Worker.
The Water Service Technician new hire would need at least 5 years of water distribution
experience and extensive experience/knowledge of The State of Michigan Cross Connection
Rules and Regulations. This new hire should be able to be on-call within a 6-month period and
take on a significant role in the Galvanized Water Service Replacement Program. This position
would also provide succession planning for the Lead Water Technician and/or Water Operations
Manager position. This position ideally should be filled by February/March 2022 so proper
training and understanding of ZBPW’s Water Distribution System can be completed prior to the
start of numerous programs when limited time for training is available. Staff recommends this
position fall in the 2021 ZBPW and Utility Workers Union of America compensation schedule of
$25.11-$33.02, beginning pay to reflect experience.
The Water Service Worker new hire could have limited amount of experience and would help
with Water AMIPilot deployment, meter replacements, valve Turning, unidirectional flushing
program, hydrant painting and other daily water department tasks. This position would build in
succession planning for Water Service Tech, Lead Water Service Tech, and Water Operations
Manager. This position ideally would be hired in July 2022 and included in the Water
Departments FY2023 O&M Budget. Staff recommends this position fall in the 2021 ZBPW
and Utility Workers Union of America compensation schedule of $19.87-$26.37, beginning pay
to reflect experience.
This proposal supports the BPW’s strategic objective to deliver exceptional leadership staffing,
and fiscal responsibility by securing in-house expertise to facilitate technology, planning, and
advancement by maintaining outstanding fiscal management through effective risk management
and Board policies, and by maintaining a succession plan that preserves the culture of the BPW
management. With the additional Water Service Tech and Water Service Worker overtime will
decrease, the ZBPW will save approximately $8,000 in FY21-22 OT labor expenses and $19,000
in FY 22-23 OT labor expenses. If approved, the Water Service Tech position will add $18,000
in FY 21-22 labor expenses assuming a conservatively budgeted, skill and experience-based
beginning pay. The addition of both positions per current compensation
schedule will be $100,261.30 in labor expenses.
StrEATs, LLC Liquor License Resolution and Operational Agreement
On December 22, 2022 the City of Zeeland received a Class “C” liquor license application from
Storey Line Connections on behalf of Mitch Bakker, dba StrEATs LLC, to serve on-site alcohol
at 14 South Elm Street. Per the City’s Alcoholic Liquors Ordinance, city staff conducted an
investigation of the applicant and the proposed use of the license. The application itself covers a
great deal of our requirements found in the ordinance and you will find the applicant’s answers
to our questions within the application. In addition to the application itself, there are some
sections of our ordinance that Klunder highlighted:

Section 4-8 Location Where Prohibited and Section 4.10 Compliance with Zoning
The property is properly zoned for alcohol sales. Under our Zoning Ordinance restaurants are
allowed in the C-2 Zoning District. This property also has the necessary secondary zoning
designation of being in the Alcohol Sales Overlay District. The applicant has obtained the
necessary special land use and site plan approval from the Planning Commission (2.3.22) as
required by the Alcoholic Sales Overlay District.
The proposed location is not more than 500’ from a church or school. In this instance the
proposed location is within 500’ of North Street CRC (see Attachment 3). Under the city’s
ordinance the sale of alcoholic liquors for consumption on the premises shall be prohibited
within 500 feet of a church. However, the ordinance does provide that this provision may be
waived by City Council where it is deemed to be in the best interests of the city.
While we have received a letter from North Street CRC which expresses opposition to
authorizing a liquor license for StrEATs, LLC (see Attachment 4), city staff does believe it is in
the best interest of the city for City Council to consider waiving the 500’ requirement. This
recommendation is based on several factors. (1) The properties zoned within the Alcohol Sales
Overlay District were established by the Planning Commission and City Council after careful
consideration was given to only zone properties that did not appear to have an immediate
negative impact on a church or school. (2) Under the city’s Alcoholic Liquors Ordinance,
Section 4-16 lists the priorities to be considered by City Council in license approval. Priority #1
is for a restaurant in the C-2 District (downtown) with a seating capacity of 25 or more persons.
(3) 3 out of our 4 existing Class C alcohol licenses are within 500’ of an existing church. (4)
Specifically, in regards to the objection raised by North Street CRC, this application request from
StrEATs, LLC only provides for the ability to consume alcohol inside the establishment at this
time.
In addition to the City’s consideration of a license being granted to an establishment within 500’
of a Church, this is also considered by the Liquor Control Commission. According to the
Development District License regulations, “A new application to sell alcoholic beverages at
retail may be denied if the proposed location is within 500 feet of a church or school. The
Commission may waive the church/school provision if the church or school does not file an
objection to the proposed license. If the church or school does file objection, the Commission
shall hold a hearing before making a decision on the issuance of the license.” Since North Street
CRC has objected to the issuance of this license, it is our understanding that the MLCC will hold
a public hearing prior to the issuance of a license.
Section 4-9 Seating Capacity
Our ordinance requires a dining seat minimum of 25. Mr. Maday has calculated these
measurements to be met based on their 10.9.13 Building Permit. Mr. Maday notes that the dining
area has a total combined capacity of 37 seats.
Section 4-11 Application fee and payment of obligations to the City
The applicant did pay the $400 application fee and they do not have any outstanding taxes, utility
bills, etc. owed to the city.

Section 4-12 License application
The applicant has filed a completed application.
Section 4-13 Inspection of premises prior to license issuance
The layout plan has been inspected by the Building Department, the Police Chief, and Fire Chief.
There are no concerns regarding the building layout.
Section 4-14 Mandatory grounds for license denial
Mandatory grounds for license denial include such things as the applicant had a previous license
revoked, the applicant does not own the premises or does not have a lease; the applicant has
been convicted of a violation of any federal or state law concerning the manufacture or sale of
liquor, or violations of appropriate building codes. Staff found no grounds for mandatory license
denial as outlined in our ordinance.
Section 4-15 Discretionary grounds for license denial
Discretionary grounds for license denial includes such things as alcohol sales would not be
incidental or subordinate to other permitted uses on the premises; the location is inappropriate
due to such things as inadequate parking, traffic concerns, etc.; the applicant does not appear to
have the appropriate financial capability to run an establishment; they have made false
representations on their application; or they have been convicted of misdemeanor alcohol
possession and/or alcohol driving offenses. The applicant is aware that they are required to meet
the requirement that at least fifty percent of the gross revenue will be derived from food sales.
Section 4-16 Priorities to be considered by City Council in license approval
It has been previously noted in this report that the proposed establishment meets priority #1 of
license considerations by City Council.
Section 4-17 Term of licenses; license approval granted subject to certain conditions
License term will coincide with the State. Our ordinance does provide that City Council may
provide for certain conditions with the approval of a license. Please note however that these
conditions are with the applicant as the LCC will not allow the city to approve a license with
conditions other than such things as compliance with final building, health, and local law
enforcement inspections. As such, the city is proposing a Class C License and Restaurant
Contract with StrEATs, LLC. That contract covers such things as timely payment of obligations
to the city, compliance with ordinances of the city, etc.
Section 4-19 Dancing and Entertainment on Licenses Premises
The applicant indicated that they would like to have live music on the premise. The applicant is
aware that in order to have live music they are required to obtain a dance-entertainment permits.

135 and 137 E. Main Request for Proposal
Staff has been working with our downtown Vision Planning consultants - Greg Holcombe of
Urban Innovations and the team from the Johnson Hill Land Ethics Studio - to prepare a formal
Request for Proposals and project description for the 135 / 137 E. Main redevelopment site. It is
critical that this document successfully outlines the goals of the Downtown Vision Plan and the
significance that the outcome of this project will have on downtown. Staff has used the pages
within the RFP to describe the character of downtown Zeeland, other relevant development
projects, including those that have been completed recently and those that are anticipated, and
how each of these supports the Vision.
Pages 10, 11 & 17 of the RFP identify several combinations and qualities that should be explored
as prospective developers consider this opportunity. The RFP is intended to set parameters for
developers as they consider this project without limiting creativity. A requirement of the overall
project will be to incorporate a downtown public passageway into the site. City staff will work
closely with proposal finalists to ensure that the future building, and importantly, the passageway
component, meet the functionality, aesthetic, and quality standards for downtown Zeeland. Staff
expects that further visioning/planning for the passageway itself, will continue once a building
development project has been identified. Specifics, such as, width of the passageway, whether it
is covered or open air, and which side of the new building it lies, prevent us from prescribing
exact passageway plans at this time. We look forward to bringing more detail to City Council
as this project progresses.
The Shopping Area Redevelopment Board reviewed the RFP at their January 13, 2022 meeting
and supported the use of the document to recruit a developer who reinforces the vision of
downtown Zeeland. The Planning Commission has received the RFP document for review at
their 2/3/22 meeting. The next steps for this process include a workstudy presentation to City
Council on 2/7/22 and request for feedback or informal approval by City Council at the 2/7 or
2/21 Council meeting. When City Council is comfortable with the document, the RFP will be
printed and mailed to area developers and those who have expressed interest, as well as posted
on the City’s website.
Staff will provide City Council with feedback as we interact with potential developers and will
seek Council’s guidance as how to structure the next phase(s).
City Council was in agreement to move forward with this.
Huizenga and Lawrence Street Parks Lease Agreements with Zeeland Recreation
The City of Zeeland and Zeeland Recreation have had a lease agreement for many years to
define the terms and conditions by which the City of Zeeland allows Zeeland recreation to use
its facilities for recreational programming. Traditionally these lease agreements have been only
for the use of the softball/baseball fields at both Huizenga and Lawrence Parks. Our current
lease agreements with Zeeland Recreation were effective on March 1, 2017 and expired on
December 31 of 2020. Since we have no new agreements in place, the terms of our current
agreements remain in effect on a month-to-month basis. While a majority of the lease terms
remain good and relevant, there are several items that have changed since the agreements
went into effect over four years ago and need to be addressed as part of these new lease
agreements.
1. Use of the greenspace at Lawrence and Huizenga Parks – COVID has brought about

a new normal, and the use of our city parks were no exception. In 2020 and 2021 we
have had some requests for the use of City Parks in ways that we have never
experienced in the past. Due to the inability for fitness related establishments to have
in-person classes indoors, we received several requests for individual businesses
(including Zeeland Recreation) to rent/use the greenspace of both Lawrence and
Huizenga Parks for fitness-related classes. Since our park rental policy does not allow
for the rental of greenspace and because of our current lease agreements with Zeeland
Recreation, we only allowed Zeeland Recreation to use the greenspace in this capacity.
Since this use is not explicitly allowed in our current leases with Zeeland Recreation,
we would like to change the language in our new leases to allow for this use and grant
exclusive right for Zeeland Recreation to use the greenspace in this fashion.
2. Huizenga Park Softball Fields – Since the March of 2017, Huizenga Park has
experienced many improvements including significant updates to the softball fields.
This project, spearheaded by Zeeland Recreation, has brought the condition of the
girls Little League Softball Field to mirror that of the boys Little League Baseball
fields found at Helder Park in Holland Township. Since Zeeland Recreation is
responsible for the maintenance of the softball fields (per the lease agreement),
they have been locking the fields and preventing their use by the general public
when they are not being used by Zeeland Recreation. While this is a deviation from
our current lease agreement, this is not without precedent. Several other fields in
the area including the Jim Kaat Fields at Helder Park, the fields at Quincy Park in
Holland Township, and most high school baseball and softball fields do not allow for
general public use. We see the merits of this practice from a maintenance and
public safety perspective, and have incorporated this change into the proposed
lease agreement.
3. Huizenga Park Pickleball Courts – Another change since March of 2017 is the
addition of the Pickleball Courts at Huizenga Park. These courts have become very
popular not only with the general public but also with Zeeland Recreation for
programming purposes. This popularity between both parties has created a slight
tension between the general public and Zeeland Recreation and it creates the need
for a delicate balance between offering popular programming with providing the
general public unfettered access to the pickleball courts. Since these courts are not
addressed in the current lease, as staff, we felt it was necessary to include the
parameters for the use of these courts in the new lease. After meeting with
representatives from Zeeland Recreation, we included language our lease
agreement that we believe is amicable to both the general public and Zeeland
Recreation. The included language allows Zeeland Recreation to use up to 4 courts
for a total of 15 hours in any given week. In addition to this limitation on use,
Zeeland Recreation is required to provide 30 days-notice prior to using any portion
of either park for programming purposes. While not in the lease agreement,
Zeeland Recreation did also indicate that they would work at doing a better job of
communicating to the general public when the courts would be used by Zeeland
Recreation for programming purposes. We hope that these changes will relieve a
bit of the tension between the general public and Zeeland Recreation in regards to
the use of the Pickleball Courts.
Besides minor language and date changes, this encompasses the major changes that are found

in this proposed lease agreement. These updated lease agreements were approved by the
Cemetery and Parks Commission at its October meeting
Lawn Mower and Utility Terrain Vehicle Bid Awards
Plockmeyer explained since Scott’s retirement this past summer, we have been evaluating the
overall operations of the Cemetery and Parks Department. In these past months, we have
determined that there are a few areas where we could become not only more efficient but can
also provide a higher level of service to our cemeteries and parks, and the capital investments
requested in this memo will assist us in achieving these goals.
The Cemetery and Parks Department is currently staffed by a supervisor, three full-time
personnel, and 6 part-time, seasonal employees. The department is responsible for the care and
maintenance of the city parks (including restrooms and trash), the city cemeteries, downtown
district (with assistance from an outside contractor), the roundabout area, the lawns of the Public
Safety Building and Roosevelt Fire Station, and various other areas throughout the city. This care
and maintenance include mowing, trimming, sprinkling, building maintenance, playground
maintenance, weeding, and other items as necessary. In addition to this care and maintenance,
the staff is responsible for burials at both the Lincoln and Felch Cemeteries.
While the staffing levels in the department have changed over the past several years, the
transportation for the department has not. We have continued to invest in lawn mowers, but we
have not done a great job in providing the most efficient transportation for staff. Over the past
years, the department has become the final stop for vehicles that have been retired by other
departments.
Our observations have been that full-size vehicles may not be the best option for Parks and
Cemetery operations as these vehicles cannot enter the parks grounds easily to perform work
that needs to be accomplished. For example, if Cemetery and Parks personnel were to be picking
sticks and debris in Lawrence Park prior to mowing, this debris needs to be hand carried to a
vehicle either parked on the road or in a parking lot. In order increase efficiencies, we are
proposing to purchase two Utility Terrain Vehicles (UTVs). These vehicles are capable of
transporting two individuals to their work location, have the ability to transport small pieces of
equipment in their dump box, and can traverse through the city parks with ease. In addition to
being a great compliment to the Parks operations, these vehicles are capable of transporting fill
in for the cemetery operations and will allow us to phase out our lawn tractors.
In addition to adding two UTVs, we are proposing to keep our 2006 Fire Command Vehicle. We
see merit in doing this for a couple of reasons. First, we would like to hold onto this vehicle in
order to separate our three full-time personnel. In doing this, it allows our full-time personnel to
operate more independently and be able to focus on several different tasks at once. Another
reason we would like to hang onto this vehicle in order to allow one of our full-time personnel to
focus on sprinkling and park building maintenance. This vehicle is conducive to these
operations. While we realize this means this piece of equipment will need to be replaced in the
near future, we feel the investment will pay off in efficiency in the long run.
If we were to consider our Supervisor Truck purchase which was approved in November, if we
were to purchase two UTVs, and if we were to keep the Fire Command Vehicle, our vehicle
structure would be as follows this coming summer:
2022 Ford F-150 (Supervisor)

2017 Ford F-150 (1 Full-Time)
2011 GMC Sierra (1 Full-Time)
2006 Chevrolet Tahoe (1 Full-Time)
2009 Ford Escape (2 Seasonal)
2022 UTV (2 Seasonal)
2022 UTV (2 Seasonal)
While we realize we are making more than a 1-for-1 replacement of equipment, we feel that this
will allow us to operate much more efficiently. From a budgetary standpoint, the replacement of
any vehicles in the Parks and Cemetery were not considered in this Fiscal Year Budget as a
majority of their vehicles have been repurposed vehicles from other departments.
As part of the FY2022 budget, we included the replacement of an existing lawn tractor and the
addition of another zero-turn lawn mower. With these purchases, our lawn mowing fleet would
have consisted of three lawn tractors and two zero-turn mowers. As staff we see merit in phasing
out all but one of the lawn tractors. In order to accomplish this, we are proposing to purchase a
zero-turn lawn mower as part of this Fiscal Year instead of a lawn tractor. Considering this
recommendation, our lawn mowing fleet would consist of two lawn tractors and three zero-turn
lawn mowers. This would be the case until snowmelt is installed in the downtown district. After
which we feel we will only need one lawn tractor.
With these thoughts in mind, staff solicited bids for two UTVs and two zero-turn lawn mowers.
The bid results were as follows:
Utility Terrain Vehicles
Off-Road Mini Trucks $44,700.00
Greenmark Equipment $46,378.82
Leaders RPM $53,547.82
Zero Turn Lawn Mowers
Greenmark Equipment $25,591.54 Greenmark did offer a trade-in allowance in the
amount of $4,852.50
Westnebroek Mower $27,702.30
Mason Lawn & Snow $33,632.00
From a budgetary perspective, we had $54,000 budgeted for the replacement of one lawn tractor
and for the addition of one zero-turn lawn mower. If we were to consider the trade-in allowance
from Greenmark Equipment, the total expenditure for the two UTVs and two lawn mowers is
$65,439.04. As staff we feel the budgetary difference of $11,439.04 can be absorbed by the
Motor Pool Fund and will eventually be offset by operational efficiencies. As is such, staff
recommends proceeding with the low bids as outlined.
Organizational Performance Incentive Plan Distribution
In the 2021/2022 Budget City Council authorized up to 1% of base wages for an organizational
performance incentive payment. Under the program guidelines (attached), the calculated
payment is based on the city’s measured performance in relation to our strategic action plan.
Not unlike 2020, the 2021 year continued to be one disrupted by the Covid19 pandemic.
However, staff persevered in their 2021 Strategic Action Plan efforts. Additionally, on a personal

note, the management team had to adapt to some additional responsibilities toward the end of the
year due to my health situation. In spite of these challenges, numerous action steps within the
2021 Strategic Action Plan were still accomplished, or we made good progress, on them in 2021.
Based on our assessment of progress made on the 2021 strategic action goals, city staff
accumulated 83 points on the 2021 scorecard (attached). Under the program’s pay calculation
methodology, a measured point total of 80 or more, equates to a 100% distribution of the
budgeted amount per the program’s guidelines. Thus, if approved by City Council, qualifying
employees are eligible for a 1% payment given the 83 points on our scorecard assessment.
As a reminder, the performance incentive payment is a one-time, lump sum payment that does
not go into an employee’s base wage. Based on the eligible employees under the program
guidelines we estimate the total payment will be $36,655 in the current fiscal year (we budgeted
$37,345). This amount includes the 1% of base wage calculation, FICA taxes and the Defined
Contribution of 8% for full-time employees in that plan.
Klunder wanted to once again recognize City Council for offering such a program and
congratulate city staff on another outstanding year of accomplishments on the annual strategic
action plan. As the City’s Organizational Performance Incentive Program recognizes, it is our
collective efforts and relentless focus on the goals that enable us to achieve such a great number
of actions steps on an annual basis. In order to award this payment City Council should authorize
the distribution.
Goal Setting Follow-Up
On January 24 and 25, Council and City Staff had the opportunity to meet in order to set the
City’s 2022 Strategic Action Plan. While the general direction for the plan was set last
week, staff will finalize the plan over the next several Council Work Study Sessions with the
goal of adopting the plan by the end of March.
During previous goal setting sessions, we have spent time evaluating our Commitments to
Spread Zeel to determine if they were still relevant. This year we operated under the premise
that our Seven Commitments to Spread Zeel would remain the same in 2022. These
commitments are as follows:
• Vibrant Downtown
• Strong, Safe, Connected Neighborhoods
• Economic & Community Development
• Infrastructure/City Services
• Culture, Parks and Recreation
• Financial Sustainability
• Organizational Development
Since we started with this premise in mind, staff felt that it was fitting to examine our 2021
Strategic Action Plan first in order to determine if items that were not completed in 2021 should
be on our 2022 Strategic Action Plan. We went through this exercise in order to make sure that
these items were handled consistently as we looked to add new items to our 2022 Strategic
Action Plan.
After the baseline was set of action items and with our commitments to spread Zeel in mind, City
Council and members of staff were encouraged to dream big and design an ideal City. Using this

exercise as a starting point, we formulated new ideas for the City to consider in order to spread
Zeel in 2022 and beyond. After spending time brainstorming new ideas, staff and council voted
on which items each person felt should be addressed in 2022. As a reminder, there were 18
voting members and each member had 12 votes.
While all of the ideas presented at our planning sessions deserve time and consideration, we
need to be mindful of the number of resources that we currently have, and how to best use
these resources. After looking at the voting results, items that received nine or more votes should
be included in the 2022 Strategic Action Plan. Nine votes represent that half of the voting
members voted for a particular item, and the number and complexity of the items added with
nine votes to the Strategic Action Plans seems to a be reasonable lift for both staff and council in
2022. Based on this initial recommendation, the plan would be as follows:
• Vibrant Downtown
o Downtown Passageway (Carryover)
o Parking Needs & Assessment Plan (Carryover)
o Downtown Hotel (Carryover)
o Gateway Improvements (Carryover)
o Support New/Existing Restaurants (Carryover)
o Support 1st Floor Ordinance (Carryover)
• Strong, Safe, Connected Neighborhoods
o BL-196 Crossing (Carryover)
o Improvements to BL-196 Corridor (Carryover)
o Non-Motorized System Plan (Policy Decision) (Carryover)
• Economic & Community Development
o Sligh Block Development (Carryover)
o 3 E. Main (Carryover)
o Redevelopment Ready Community (Carryover)
• Infrastructure/City Services
o Snowmelt Plan (Carryover)
o Fiber Throughout the City (Carryover)
o Police Exit onto Main Avenue (New)
o Fire Service Delivery Decision (New)
o Informational Webpage/Resident Dashboard (New)
• Culture, Parks and Recreation
o Implement Parks Master Plan (New)
o Multi-Use Path System Expansion (New)
• Financial Sustainability
o Continue to be Fiscally Responsible (Carryover)
o Restore the Millage (New)
• Organizational Development
o Government Alliance for Race & Equity (Carryover)
o Wage and Benefit Study (Carryover)
o Legal Services Succession Plan (New)
o Leadership Development and Succession Planning (New)
This is not a formal plan, but a springboard to the creation of the formal plan. We wanted to get City
Council’s feedback if you feel this list is appropriate or if specific items should be added or deleted from

this list prior to its adoption by City Council. City Council will review and bring back comments, ideas
and suggestions at the next Council Meeting.

The Work Study adjourned at 6:59 p.m.

Pamela Holmes, City Clerk

Regular Meeting
Board of Public Works
Water Warehouse
February 8, 2022
The regular meeting of the Board of Public Works Commission was held at the BPW Water Warehouse, 330 E.
Washington, Tuesday, February 8. Chairperson Boerman called the meeting to order at 3:30 p.m.
PRESENT: Commissioners –
ABSENT: Commissioners –

Chairperson Boerman, Vice-Chair Cooney, Dykstra and Walters (electronically)
Query

Staff Present:

General Manager Boatright, Electric T&D Manager DeKraker, Electric Power
Supply & Market Operations Manager Mulder, Water Manager Levandoski, Utility
Accounting/Finance Manager Chrisman and City Clerk Holmes

Motion was made by Commissioner Dykstra and seconded by Commissioner Cooney to approve the minutes of the
January 11, 2022 Regular Meeting and the BPW Strategic Planning Sessions of January 14 and 15, 2022. Motion
carried. All voting aye.
Public Comment
No public comment given.
New Staff Member Introductions
Boatright introduced Marlene Puente, Part-Time Customer Relationship Specialist, and Nathan (Nate) Busscher,
Purchasing/Accounts Payable Coordinator. Marlene was previously with West Michigan Works! Serving in the role
of Career Navigator. Prior to that, she was a Screener/HR Assistant with Western Tel-Com Inc. Marlene’s
experience has primarily involved “face of the company” roles providing customer service support. She has
completed undergraduate studies in Business Marketing at Grand Rapids Community College and Marketing &
Management at Allegan County Area Technical & Education Center. Nate has served in part-time roles for both
Oakland CRC and Busscher Builders providing book-keeping activities. He has held full time positions with Novo
(f.k.a. Empire Building), Agritek, Xtend, Inc., and Johnson Controls. He holds a bachelor’s in business
administration from Grand Valley State University.
Safety Minute
The Safety Minute this month was regarding warming up cold hands and feet.
IT Services On-Going Projects List:
IT Director, Tim Maloney, was present to give an update on the IT Department. The in-house Customer Service is up
and running since January 31 and is going well. Projects to be completed by July 1, 2022 include Office 365, phone
system and the Server project.
Financial Reports
Chrisman gave an update on the Electric Department and Water Department’s revenues, expenditures and assests.
22.007

Approve Cash Disbursements and Regular Monthly Transfers

Motion was made by Commissioner Cooney and seconded by Commissioner Dykstra to approve the December, 2021
cash disbursements and the regular monthly transfers for the month of December, 2021 as follows:

Cash and Investments as of: December 31, 2021
Receiving
Accumulated Debt Service (in Receiving Fund)
Plant Improvements and Contingencies
Bond and Interest Payment Reserve*
Totals

Electric
$1,820,457
$24,442,857
________-_
$26,263,314

Water
$689,394
$13,015,793
________-__
$13,705,187

* Reserve required per electric and water revenue bond ordinances.
Recommended Transfers for the Month: December, 2021

Receiving
Accumulated Debt Service
Plant Improvements and Contingency
General Fund (per charter provision)

Electric
(42,309)
42,309

Water
(297,100)
297,100
-

Motion carried. All voting aye.
Water Operations
Manager Levandoski reviewed the Water Department report and updated the Board on the Water projects and annual
reports.
Levandoski explained in 2018 Moore & Bruggink Engineering (M&B) was hired to perform a Water System
Reliability Study (WSRS) that also coincides with the 2018 Asset Management Plan (AMP). The Reliability Study
evaluates the entire water distribution system as a whole by utilizing software’s for hydraulic modeling,
environmental compliance regulations, forecasting, and many other parts of a water distribution system. The WSRS
identified and recommended the replacement of one of the 1600-gpm pumps. The Washington Pump Station (WPS)
has 4 pumps. (2)-4400-gpm pumps that were installed in 2002 and (2) 1600-gpm pumps installed in 1963.
Replacement of pump #4 (1600-gpm) will improve, but not be limited to, these factors.
•
•
•
•
•

Redundancy to assure daily demands are available
Increased efficiencies-pump curves
Utilize innovative technology
Comply with recommendations from WSRS and ASMP submitted to EGLE
Follow best practice when maximum daily flows approach 90% of firm capacity

Engineering services for this project will begin in FY2022. The project will not start until FY2023. Moore &
Bruggink is unable to provide an Engineer’s Estimate for the entire project until the project is designed by M&B
Engineering. The scope of the project can be referenced in the attachments along with Moore & Bruggink
engineering proposal. Included in this estimate are costs for engineering design ($30,806), subconsultant
(Electrical Engineer) engineering services ($35,200), and contingencies ($1,000).
Staff is requesting approval of a FY2022 capital budget amendment in the amount of $600,000 and approval
for the procurement of professional engineering services to be performed by Moore & Bruggink in the amount
of $67,006.

22.008

Washington Pump Station Motor Upgrade Budget Amendment

Motion was made by Commissioner Cooney and seconded by Commissioner Dykstra to approve a FY2022 budget
amendment in the amount of $600,000.00. Motion carried. All voting aye.

22.009

Washington Pump Station Motor Upgrade Engineering Services Recommendation

Motion was made by Commissioner Dykstra and seconded by Commissioner Cooney to approve Moore & Bruggink
Engineering Services for the Washington Pump Station Motor Upgrade in the amount of $67,006.00. Motion carried.
All voting aye.
Levandoski reported the Carlton Pump Station includes two (2) 8100 AC Water Booster pumps that supply water to
Mead Johnson and to the 80th street water tower and ZBPW High-Pressure Water Distribution District. The
Distribution system also utilizes a third jockey pump that is in ZGS Raw Water Building. This jockey pump is
powered by Consumers Energy power and very beneficial for ZBPW to utilize. The jockey pump was installed
to keep water turned over when ZGS is not running their cooling towers and/or during their annual shut-down
process. (5 MGD Reservoir located on the property of ZGS).
When water distribution system demand is high, Carlton Pump Station needs to have both pumps running to fill
the 80th Street water tower. When this process is followed it must be done manually (never during regular
business hours) because if the second pump turns on, the pressure exceeds 130 PSI. System pressure should
never be above 110 PSI.
Installation of VFDs on both of the booster pumps will not only allow a systematic approach toward how we run
our pump station, but it will have a tremendous impact economically over time. These cost savings will be
captured on pumps running at lower RPM’s and increased motor and pump life by soft starting pumps rather
than full voltage starting. The recommendation for Low Harmonic VFD will keep Z BPW’s power clean but will
allow the ZBPW water department to stay consistent with previous VFD’s that have been installed over the
past 3 years.
The install of a VFD will also build-in redundancy for the water distribution system. If the ZGS Raw Water
building loses power or has a scheduled outage for a month, we will have the capability to utilize both pumps at
the pump station and can make those changes with a push of a button.
Installation of an 8” in-line pump control valve is needed because it talks with the VFD and controls when, how
much, and what PSI is released to the distribution system. The VFD has a direct connection to the valve
located on the pump and motor. The 8” Singer double chamber valve will add protection for a soft close
application incase power is lost to the station and the check valve would slowly close to avoid water hammer.
This option also includes advantages for monitoring on the Scada system and pump protection.

22.010

Carlton Pump Station VFD Installation

Motion was made by Commissioner Dykstra and seconded by Commissioner Cooney to award the VFD installation
and in-line pump control valve project to Kennedy Industries in the amount of $60,242.00 as presented. Motion
carried. All voting aye.
Levandoski explained the 12” watermain on E. Garfield Ave (N. Centennial approx. 800’ east to 16” watermain) was
installed in 1985. The water Department has experienced two watermain breaks the last few months. The first on
11/15/2021 and the second on 12/13/2021. After evaluation, it has been determined that these watermain breaks were
caused by these factors:
•
•

The watermain was not installed with sand bedding and backfill, but instead with very abrasive material
such as bricks, rocks, and other aggressive soils.
The watermain was not poly-wrapped when it was installed. Poly-wrapping ductile iron watermain can
extend the life of the watermain up to 30-40 years. Poly-wrapping provides a cost-effective barrier
between aggressive soils, corrosion, stray current, and provides overall protection for the ductile iron
watermain.

Engineering services for this project will begin in FY2022. The replacement of the watermain will begin in

FY2023. The scope of the project includes replacement of approximately 800 feet of 12” and coordinated work
necessary to cross the Brower Drain stream. Moore & Bruggink has provided an engineering estimate which is
attached for reference. The tentative plan is to release bids in April 2022. Once bids are received and reviewed,
the Water Operations Manager will request Board of Commissioners approval for a budget amendment and award of
the project. The anticipated project start date is July 2022 with completion by September 30, 2022. The engineer’s
estimate for the project is $293,150. Included in this estimate are costs for engineering design ($15,000) and
construction engineering ($30,000).

22.011

E. Garfield Ave. Watermain Replacement Project

Motion was made by Commissioner Dykstra and seconded by Commissioner Cooney to approve Moore & Bruggink
Engineering services in the amount of $45,000.00 as presented. Motion carried. All voting aye.
Transmission & Distribution
Manager DeKraker reviewed the Electric Department report and updated the Board on the Electric projects.
DeKraker explained the Riley Substation currently has one 138/69 kV transformer with a peak rating of 83.3 MVA.
A second 138/69kV 83.3 MVA transformer would relieve much of the load on the existing transformers at Riley and
Fairview. Additionally, increasing capacity and redundancy on the transmission system in the event of a
contingency. Riley Substation previously had a second 83.3 MVA transformer, but this was moved to Fairview
Substation to support additional load in that area. With the peak load in 2021 exceeding the rating of each 138/69kV
transformer’s individual rating a third transformer is needed to carry our system load if a transformer was inoperable.
A majority of the remaining supporting infrastructure for this transformer is already in place at Riley
Substation, making the installation process a smaller portion of this projects budget.
22.012

Riley Transformer #4 Construction Recommendation

Motion was made by Commissioner Dykstra and seconded by Commissioner Cooney to award the purchase of the
Riley Transformer #4 Construction Purchase to Kent Power in the amount of $36,324.00 as presented. Motion carried.
All voting aye.
DeKraker explained that a design change was made to the transformer specification at the Fairview substation.
Submitted designs from the initial bid would not allow proper clearance from energized parts and equipment
foundations. An addendum was issued to all bidders to modify their submitted designs to meet the updated size
requirements. A bid evaluation was performed by the ZBPW T&D Department and PKM Consulting. Both
recommended awarding the purchase of Fairview Substation Transformer #1 & #2 Replacement Purchase to General
Electric.
22.013

Fairview Substation Transformer #1 and #2 Replacement Purchase

Motion was made by Commissioner Dykstra and seconded by Commissioner Cooney to award the purchase of
Fairview Substation Transformer #1 & #2 Replacement Purchase to General Electric as presented in the amount of
$1,843,108.00. Motion carried. All voting aye.
Electric Power Supply & Market Operations
Manager Mulder updated the Board on current operations status, activities and projects.
Mulder explained as part of a comprehensive preventative maintenance program, generators should periodically be
cleaned to remove dust and debris that accumulate over time in the rotor and stator of the generator assembly. This
improves cooling of the windings, resulting in improved reliability and extended operating life. In the past, this
service was performed as regularly scheduled maintenance at periodic intervals. Due to the limited operation
of the units in recent years and the loss of a local contractor’s ability to provide this service, it has been some time
since this maintenance was regularly performed.

Based on new technologies and techniques, the use of dry ice to perform this service is now an available and
proven method, the benefits of which include:
• Non-abrasive, non-flammable, and non-conductive process
• No solvents or grit media are used, which can result in residual containments
• Ability to control the intensity and level of aggressive cleaning, as/where necessary
The process of preparing and cleaning the unit includes sliding the stator away from the rotor assembly to
provide access, in addition to the general disassembly of covers and associated hardware. A temporary dust
shelter will be constructed to contain debris removed during the cleaning process. Upon completion, a glyptal
insulating coating is applied to the windings, followed by electrical testing, adjustment of the generator air gap,
reassembly, and additional verifications before returning the unit to service.
BPW Power Production Department staff had been considering the use of this process for some time, and in
April of 2021 it was successfully performed on Unit 9. Accordingly, staff allocated funding in the FY2022
Operations and Maintenance budget for another unit, and intends to allocate funding for additional units in
subsequent annual O&M budgets.
Based on the positive experience with Unit 9, staff intends to perform this service on Unit 11 this year, as it is
the largest and most frequently operated at the Plant. Although discussions have taken place with multiple
vendors in regards to this service, staff recommends sole-sourcing this project to Wheeler World Inc. of
Gambier, Ohio. For many years, Wheeler World Inc. has been the BPW’s preferred vendor to support its three
Cooper Bessemer units (Units 9-11), and provided this service on Unit 9 last year. Accordingly, staff is
confident in their ability to effectively complete this task.
To reduce travel expenses, a proposal was prepared to combine these services with the annual inspection
service performed on Units 9-11, which is also a budgeted O&M expenditure.
22.014

Washington Ave. Unit 11 Generator Cleaning & Units 9-11 Annual Inspections

Motion was made by Commissioner Dykstra and seconded by Commissioner Cooney to award Wheeler World a
Professional Services Contract not to exceed $41,168.00 of which $35,518.00 is for Unit 11 generator cleaning, and
the $7,650.00 balance is for our annual inspection services. Motion carried. All voting aye.
Finance, Accounting and Customer Service
Manager Chrisman updated the Board on current operations status, activities, projects and Customer Service Utility
Billing Metrics.
Closed Session to Discuss the Acquisition of Property
Motion was made by Commissioner Cooney and seconded by Commissioner Dykstra to enter into a closed session
at 4:57 p.m. to discuss the Acquisition of Property.
The BPW Commission entered back into Open Session at 5:13 p.m.
FY2023 Preliminary Budget
In the past, we have presented the preliminary BPW budget plan to the Commissioners at the regular February Board
meeting. During last year’s review, we shared the concern that the budget review process may be given short shrift,
especially when we include this activity among several other pressing items under consideration. To address this
concern, we are requesting a Special BPW Board of Commissioner meeting on Tuesday, February 15, 2022 which
will be devoted solely to budget review. The BPW FY2023 preliminary budget contained in the packet under this tab
is only for the Commissioners’ review in advance of the February 15, 2022 special meeting. We will not be
presenting this budget plan in its entirety during this meeting. At the February 15 meeting, Electrical Engineer Brian
Coots will be on-hand, in Tracey’s absence, to cover any outstanding issues and field questions regarding the T&D
budget. Approval of the BPW FY2023 Budget will be requested at the March 8, 2022 Board meeting consistent with
past practice. The timeline for budget review and approval is as follows:

•
•
•
•
•

February 15, 2022 Special BoC Meeting to Review FY2023 Preliminary Budget
March 8, 2022 Regular BoC Meeting to Approve FY2023 Final Budget
March 29-30, 2022 City Council Work Study Sessions
April 12, 2022 Present City Council Budget Changes to Board for Consideration
May 2, 2022 Hold Public Hearing and Adopt Budget

Since T&D Manager Tracey DeKraker will be unavailable for the February 15 special meeting, she provided an
overview of the T&D Budget at today’s meeting.
APPA 2022 Reliable Public Power Provider (RP3) Designation
The American Public Power Association’s RP3 designation signifies a public power utility’s commitment to
reliability, safety, workforce development, and system improvement. In order to qualify, BPW staff must complete a
rigorous application that provides evidence of best practices in the aforementioned areas of commitment. The
benefits of the RP3 designation include national and local recognition as a safe, reliable utility, along with potential
financial benefits including improved bond ratings, savings on workers comp insurance, and increased economic
development opportunities as commercial and industrial prospects learn about our successes. Going through the RP3
process not only helps us to document the amazing things we are already doing, but also allows us to learn about
needed areas of improvement.
We have been informed by APPA’s RP3 Panel that BPW’s 2021 application has been rated at the Diamond level
which is the highest-level rating attainable in the program. We are among an elite group among the 2,000 public
power utilities in the nation. A big thank you goes out to Electrical Engineer Brian Coots for his hard work on this
application. A great deal of time and energy was put into this application. T&D manager Tracey DeKraker recently
shared in an email to staff, “This designation is because of the hard work of every employee here at the ZBPW. You
ALL do the right thing all the time – even when you think no one is looking. That’s what makes ZBPW what we are.
Thank you all and keep up the great work.” The ZBPW will be recognized for achieving the RP3 designation during
the opening of the 2022 APPA Engineering & Operations Conference in Austin, Texas, on Monday, March
28. The designation will be valid for three years, from May 1, 2022 through April 30, 2025.
ZBPW Strategic Planning Update:
Boatright can’t adequately express his sincere appreciation for both the Commissioner’s and the leadership team’s
engagement in the initial BPW strategic planning sessions. He has been very pleased with the process and have truly
enjoyed hearing everyone’s input on matters we previously had little or no opportunity to explore. Additional
strategic planning sessions are scheduled as follows:
•
•
•
•
•
•
•

Implementation Team (BPW Managers)
Implementation Team
Advisory Team (Commissioners)
Implementation Team Monday,
Implementation Team
Advisory Team
Implementation Team

Monday, February 7, 10:00 a.m. to 11:30 a.m.
Friday, February 18, 8:00 a.m. to 2:30 p.m.*
Saturday, February 19, 8:00 a.m. to noon*
February 21, noon to 2:00 p.m.
Friday, March 18, 8:00 a.m. to 2:30 p.m.*
Saturday, March 19, 8:00 a.m. to noon*
Monday, March 21, noon to 2:00 p.m.
* denotes meetings to be held at HML

Fiber Broadband Strategic Workshop Update
The City/BPW has engaged CTC Technology & Energy (CTC) to provide a series of four (4) 90-minute virtual
workshops for the purpose of considering a range of issues related to broadband goals, benefits, beneficiaries,
business model concepts, potential partnerships, and funding. These workshops will cover a range of policy and
business case considerations including prioritization of the City’s goals for fiber broadband, the preferred role of the
City/BPW, balancing tradeoffs such as risks and benefits, structuring of business elements such as potential
City/BPW control or influence over private operations, and funding strategies. Staff has polled City Council

members, BPW Board members, and key staff members in attempt to coordinate dates and times for these
workshops. Although there were no date options whereby 100 percent participation could be accommodated, we
have confirmed the following dates and times with CTC that offer availability for most participants:
•
•
•
•

Tuesday, March 22 – 12:30 p.m. to 2:00 p.m.
Wednesday, March 23 – 12:30 p.m. to 2:00 p.m.
Wednesday, March 30 – 12 noon to 1:30 p.m.
Thursday, March 31 – 12 noon to 1:30 p.m.

Franchise Renewal Update:
Both the Zeeland and Holland Charter Township Boards have approved resolutions enabling placement of an electric
franchise ballot initiative on the May 2022 ballot. I have included a copy of Zeeland Charter Township Resolution
No. 936 under this tab which includes the ballot language. The Holland Charter Township resolution mirrors the
Zeeland Charter Township resolution. These resolutions have been transmitted to the County Clerk in advance of the
February 8 deadline for inclusion on the May 2022 ballot.
IT Services On-Going Projects List:
The IT Project List was included in the Board packet.
Ottawa County Water Rate Survey
Once again, the BPW retail water rates are among the lowest in the Ottawa County cohort for 2021. This is a
testament to excellent leadership and fiscal stewardship at all levels of the Water utility over many, many decades. A
copy of the survey was included in the packet.
Upcoming Events
•
•
•
•

Next Regular ZBPW Board Meeting, March 8, 2022, 3:30 p.m., Water Warehouse Meeting
Space.
Special ZBPW Board Meeting – FY2023 Budget Review, Tuesday, February 15, 2022, 4:00 p.m.,
Water Warehouse Meeting Space.
Retirement Open House for Kim Zuverink, Wednesday, February 16, 2022, 1:00 p.m. – 3:00 p.m.
Howard Miller Community Center Banquet Room.
BPW Strategic Planning Session, Saturday, February 19, 2022, 8:00 a.m. – noon, Water Warehouse
Meeting Space.

Motion was made and supported that the regular meeting be adjourned at 5:39 p.m. Motion carried. All voting aye.

___________________________________
Pamela Holmes, City Clerk

MINUTES OF BPW STRATEGIC PLANNING SESSIONS
Zeeland Board of Public Works
Water Warehouse Meeting Space
330 E. Washington Street, Zeeland MI
Tuesday, February 15, 2022, 4:00 p.m.
PRESENT:

Commissioners – Chair Boerman, Vice Chair Cooney, , Dykstra, Walters

ABSENT:

Commissioners - Query

Staff present: General Manager Boatright, Electrical Engineer Coots, Water Operations Manager Levandoski,
Power Supply Manager Mulder, Accounting & Finance Manager Chrisman
Chair Boerman opened the meeting at 4:00 p.m. A Safety Minute entitled “Safety Can Be Redundant” was
presented. Opening comments were made by General Manager Boatright. Staff presented details regarding the
Zeeland BPW FY 2023 budget and fielded questions from the Commissioners.
The meeting was adjourned at 6:15 p.m.
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CITY COUNCIL MEMORANDUM

TO:

Mayor Klynstra and City Councilmembers

FROM:

Tim Klunder, City Manager

SUBJECT:

City Manager’s Report

DATE:

February 18, 2022

CC:

February 21st City Council Agenda

Maple Street Closure – This week we received word that Maple Street will be closed from Rich to
BR-196. This closure is to accommodate the township’s project to bring their sanitary sewer
forcemain under BR-196 and into our Clean Water Plant. The contractor will make efforts to open
the road as possible. The project is scheduled to last into the summer.
FY 2022 – 2023 Budget – We completed our department reviews of budget requests this week.
As usual, the department heads submitted reasonable budgets with little operational changes. I
previously noted that there was numerous capital improvement request. We were able to make
some adjustments to those requests, but the upcoming budget will still be very capital project
intensive. As a reminder, the budget work/study sessions are schedule for March 28, 29 and 30
(if necessary).
CWP Tech Review and Monthly Report – The Clean Water Plant Technical Review Committee
(representatives of City of Zeeland, Holland Charter Township and Zeeland Charter Township) will
meet on Monday (2 pm) for their quarterly meeting. As a reminder, this committee meets to help
provide input on the operations of the Clean Water Plant. At the upcoming meeting, they will
review things such as the “true-up” of last year’s wholesale rate (FY 20/21), the proposed
wholesale rate as of July 1, 2022, and the proposed budget for FY 2022/2023. Since the inception
of the committee (expansion of the CWP to accommodate both townships) the committee has
worked really well as they are a nice sounding board for operational items at the plant. As another
reminder, decisions such as the adoption of the annual budget and capital improvement bid
awards (for example) still come before City Council.
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I have attached the January report of the Clean Water Plant operations. Doug provides this report
monthly as a nice snapshot of the operations of the Clean Water Plant.
City Manager Schedule – Please note I will be out of the office Tuesday, February 22 through
Monday, February 28. During the period of Tuesday, February 22 – Friday, February 25 I will be
leading the Western Michigan Health Insurance Pool’s annual strategic planning meeting. I will
have my cell phone and computer with me while I am away from the office, so please do not
hesitate to reach out to me should you need something city related.

Timothy R. Klunder, City Manager
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Zeeland Clean Water Plant Update
January 2022

Operations:
The following is a brief summary of some of the notable operational events from January:
• CWP continues to run very well.
• The new plant effluent water re-use system is now in place and operational, we will
now be utilizing fully treated plant effluent throughout our plant processes which will
significantly reduce the purchase of city water.
• Bio-solids building construction – Start-up was January 5, 2022, we are excited with the
% solids results that we consistently achieve. Staff continues to use an existing bypass
line during the installation of new feed piping.
• The new digestor decant pump is scheduled to be delivered early February, CWP staff
has control panel, wiring and SCADA controls in place. We are hopeful for a quick
installation and a mid-February startup of the new process.
• IPP staff continues to be very busy working with area Industries.
Regulatory Compliance:
• Monthly eDMR (daily monitoring report) was submitted as required by EGLE.
• Quarterly Toxicity testing showed no chronic or acute toxicity.
• Quarterly testing results for both Mercury and Copper came with very low results.
• Ottawa Solids Handling Initiative Team (OSHIT) – Attached is a recent article regarding
high PFAS levels detected in cattle from a farm here in Michigan, these articles continue
to shine a negative prospective of the biosolids land application practice, which is our
only option for biosolids disposal. The OSHIT team continues to meet monthly and
recently submitted a Notice of intent to the State of Michigan EGLE for upcoming SRF
grants.
https://www.mlive.com/public-interest/2022/01/advisory-warns-of-pfas-in-beef-from-michigancattle-farm.html

Spills/Overflows
•

The facility did not experience any spills or overflows in January.

Safety:
•
•

The CWP had no OSHA recordable injuries in January.
Monthly safety meeting / Video was provided.

City of Zeeland Clean Water Plant
January 2022 Monthly Operating Summary

Monthly Comparison
Metrics / Permit limits

January
2022
1.8
55.5
33.1
31.9
22.4
0.9

January
2021
1.8
55.5
33.4
32.8
22.1
1.3

Influent BOD Total (Lbs/Day)

3253

3074

6%

Effluent BOD Total (Lbs/Day)
Effluent BOD % Removal

69
98%

52
98%

33%

Influent TSS Total (Lbs/Day)

3437

3009

14%

Effluent TSS Total (Lbs/Day)
Effluent TSS % Removal

203
94%

109
96%

85%

Influent P Total (Lbs/Day)

62.0

60.9

2%

Effluent P Total (Lbs/Day)
Effluent P % Removal

8.4
84%

6.1
90%

39%

Influent Ammonia (Lbs/Day)

368

392

-6%

0.8
97%
121800
1882
9

0.7
100%
123000
1506
205

Total Plant Flow Average (MGD)
Plant Flow (MG)
City and 425 flow (MG)
Total City and 425 sewer flow billed (MG)
Zeeland and Holland Twsp. metered flows (MG)
Total precipitation, inches

Effluent Ammonia (Lbs/Day)
Effluent Ammonia % Removal
Electric (KWH)
Natural Gas (100 cu ft)
Water (100 cu ft)

Yearly Comparison
2022
Total
1.8
55.5
33.1
31.9
22.4
0.9

2021
Total
1.8
55.5
33.4
32.8
22.1
1.3

100833

95303

6%

2153

1623

33%

106542

93277

14%

6280

3392

85%

1921.4

1887.9

2%

260.8

187.8

39%

11400

12162

-6%

22%

25.7

21.0

22%

-1%
25%
-96%

121800
1882
9

123000
1506
205

-1%
25%
-96%

% change

0%
0%
-1%
-3%
1%
-29%

Capacity
3.5 MGD

5400 lbs./Day

5838 lbs./Day

146 lbs./Day

526 lbs./Day

Average flow per day (MGD)

% change

0%
0%
-1%
-3%
1%
-29%

Total flow for year (MG)

City of Zeeland
Zeeland TWP (Area 425)
Zeeland TWP (Liftstations 21 & 23)
Holland TWP (Liftstation 17)

0.91
0.12
0.53
0.19

0.94
0.12
0.50
0.18

-3%
0%
6%
6%

Thickened Sludge to holding tanks (MG)

0.06

0.18

-69%

1.9 MGD
0.5 MGD
1.1 MGD Combined
1.5 MG

28.20
3.70
16.60
5.90

29.00
3.80
15.40
5.70

-3%
-3%
8%
4%

0.06

0.18

-69%
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CITY COUNCIL MEMORANDUM

TO:

Mayor Klynstra and City Councilmembers

FROM:

Tim Klunder, City Manager

SUBJECT:

Interim Library/Community Center Director Appointments

DATE:

February 14, 2022

CC:

February 21st Council Agenda

BACKGROUND:
With Heather Wood-Gramza’s resignation from the position of
Library/Community Center Director effective March 4, 2022 (last in-person day February 25, 2022)
we feel it is important that staff and patrons of the Library/Community Center have individuals in
leadership positions they can approach while we search for a new director. In consultation with
Heather, we feel that we have existing staff that can fill this role.
We are proposing that we promote Technical Services & User Experience Manager Lindsey Kult
and Technology and Business Office Lead Leann Parker to the shared role of Interim
Library/Community Center Director. I have attached their respective job descriptions hereto for
your review. Thanks to Heather’s reorganization of the library staff duties (job descriptions) in
2020, we feel both of them are in a good position to take on the added responsibilities of the
director’s role, by picking-up the respective tasks of the director’s position that best fits with their
current role. The sharing of the director’s role will enable them to work in tandem, around their
respective strengths, to ensure the Library/Community Center continues to work effectively and
efficiently during this interim period. They are both willing to accept these additional duties.
To recognize each of them for their additional duties we are proposing to increase their respective
hourly rates by $2.40 per hour. On an annualized basis, this would equate to approximately $5k
per year per person. Combined, this is similar to what we have done for interim director
appointments in the past. These increased rates do need City Council approval. I would like to
make these rates effective February 26, 2022 given Heather’s last in-person day will be February
25, 2022.
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RECOMMENDATION: Move to approve the appointment of Lindsey Kult and Leann Parker to the
position of “Interim Library/Community Center Director” effective February 26, 2022 until a new
director starts with the City.

Timothy R. Klunder, City Manager

Page 2|2
H:\Tim Klunder\Library-Comm Center\Library-Community Center Director\Interim Director 2022\CC - Appoint Interim Library
Directors (2.21.22).docx

City of Zeeland
Job Description

Technical Services and User Experience Manager
Supervised By:

Library and Community Center Director

Supervises:

Librarian I Staff

Weekly Hours:

Full Time (40 hours/week, non-exempt)

Wage Scale:

Grade 4

General Summary:
Under the direction of the Library and Community Center Director, the Technical Services
and User Experience Manager will oversee the daily front-line service operations, staff
development and establishing a customer centered environment.
Essential Job Functions:
An employee in this position may be called upon to do any or all of the following essential
functions. These examples do not include all the duties which the employee may be
expected to perform. To perform this job successfully, an individual must be able to
satisfactorily perform each essential function.
•

•
•
•
•
•
•
•
•
•
•

Ability to conduct and oversee front-line service operations including but not limited to
registration or renewal of cards, virtual and in-person reference services, materials
handling duties. Work regularly along Librarian I and Librarian II staff members to
provide excellent customer service at all front-line desks.
Assist the Library Director with establishing policies and procedures in the areas of
front-line services and user experience.
Develop staff schedules for all front-line service points. Work with Library Director in
establishing weekly schedules and individual staff member workloads.
Under the direction of the Library Director, provide training and professional
development opportunities to staff in the areas of technical services policies/procedures
and customer service.
Manage the integrity of patron accounts and provide quality assurance for new accounts.
Manage all aspects of inter-library loans sent to and received from other libraries within
the cooperative and those participating in the state-wide MeL program.
Work with the Technology and Business Office Lead on developing reports derived
from the integrated library system and using those reports to manage the existing library
collection.
Provide assistance to library staff in handling issues related to patron records, lost or
damaged materials, and customer service concerns.
Represent the library in the cooperative’s circulation and integrated library system
workgroup.
Serve as departmental lead in the absence of or as assigned by the Library Director.
Other duties as assigned.
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Required Knowledge, Skills, Abilities, and Minimum Qualifications:
The requirements listed below are representative of the knowledge, skills, abilities and
minimum qualifications necessary to perform the essential functions of the position.
Reasonable accommodations may be made to enable individuals with disabilities to perform
the job.
•
•
•
•
•
•
•
•
•
•
•

Individual possessing a Bachelor’s Degree is highly desired. A Master’s Degree in
Library and Information Science is preferred.
At least 3 years of library experience required and a minimum of 2 years
supervisory/management experience is highly desired.
Level 3 or Level 4 Certification or the ability to obtain certification through the
Library of Michigan.
Extensive knowledge of the principles and practices of modern library systems and
programs; circulation or processing techniques is preferred.
Extensive knowledge of library classification systems and basic office procedures.
Proficiency in or ability to learn and navigate a variety of office equipment, software
programs (productivity and library specific) and on-line resources.
Ability to exercise independent judgment and discretion subject to library and city
policies and procedures.
Ability to troubleshoot under pressure and to effectively communicate with others.
Commitment to providing excellent customer service.
High level of skill in written and oral communication.
Establish and maintain effective working relationships with patrons, employees,
supervisors, and the general public.

Physical Demands and Work Environment:
The physical demands and work environment characteristics described below are
representative of those an employee encounters while performing the essential functions of
the job. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.
•
•
•
•
•
•
•
•

Visual acuity and physical skills necessary to retrieve library materials from shelves
and storage areas, maintain library materials and operate equipment.
Hearing ability to answer patron inquiries via telephone or in-person.
Ability to sit and/or stand to use a computer for extended periods of time and to
operate standard office equipment.
Ability to lift and move up to 50 pounds.
Ability to push carts and book trucks with up to 250 pounds of materials on them.
Ability to perform repeated reaching, bending and squatting.
Ability to crouch and kneel to reach equipment near the floor.
Ability to travel to other locations and transport materials.
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City of Zeeland
Job Description

Technology and Business Office Lead
Supervised By:

Library and Community Center Director

Supervises:

N/A

Weekly Hours:

Full-Time (40 hours, non-exempt)

Wage Scale:

Grade 3

General Summary:
Under the supervision of the Library and Community Center Director, manage tasks related
to daily technology and business operations within the library.
Essential Job Functions:
An employee in this position may be called upon to do any or all of the following essential
functions. These examples do not include all the duties which the employee may be
expected to perform. To perform this job successfully, an individual must be able to
satisfactorily perform each essential function.
•
•
•
•
•

•
•
•
•

•

Provide assistance to the Library Director in general library operations. Acts for
the library director in that person’s absence and as assigned.
Manage patron facing and staff facing software, hardware and peripheral
devices. Act as initial liaison between contracted IT providers and the library.
Oversee cash and credit card transactions and reporting.
Handle accounts payable/receivable, GL budget entry and library budget
reconciliation.
Collect and compile data from the library’s integrated library system, the
collection development software, digital platforms, patron counters and other
services.
Assist the Library Director in the completion of the annual State Aid to Libraries
Report and Annual Report for community stakeholders.
Perform cataloging of all materials within the library collection and oversees the
processing of new items.
Purchase and maintain office supplies.
Assists patrons at service points with establishing a library account, circulating
materials, accessing materials in the local collection and through inter-library
loans, answering reference questions, providing materials advisory and
answering basic tech help inquiries.
Other duties as assigned.

Required Knowledge, Skills, Abilities, and Minimum Qualifications:

The requirements listed below are representative of the knowledge, skills, abilities and
minimum qualifications necessary to perform the essential functions of the position.
Reasonable accommodations may be made to enable individuals with disabilities to perform
the job.
•
•
•
•

•
•
•
•
•
•
•

Bachelor's Degree or 5+ Years of Experience in Business, Finance or Office
Management
Level 4 Paraprofessional or Level 3 Limited Professional Librarian Certificate or the
ability to obtain certification through the Library of Michigan.
High level of skill in written and oral communication.
Ability to work under general supervision with latitude in exercising independent
judgment and discretion subject to library and city policies, procedures and
professional activities.
Proficiency in office management and administrative support functions.
Customer service experience—preferably in a library environment.
Proficiency in or ability to learn and navigate a variety of office equipment, software
programs (productivity and library specific) and on-line resources.
Ability to gather raw data and create meaningful reports for library use.
Ability to troubleshoot under pressure and to effectively communicate with others
during the process.
Attention to detail and commitment to quality in all tasks.
Experience with project management in all stages—ideation, development,
planning, execution and evaluation.

Physical Demands and Work Environment:
The physical demands and work environment characteristics described below are
representative of those an employee encounters while performing the essential functions of
the job. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.
•
•
•
•
•
•
•
•

Visual acuity and physical skills necessary to retrieve library materials from shelves
and storage areas, maintain library materials and operate equipment.
Hearing ability to answer patron inquiries via telephone or in-person.
Ability to sit and/or stand to use a computer for extended periods of time and to
operate standard office equipment.
Ability to lift and move up to 50 pounds.
Ability to push carts and book trucks with up to 150 pounds of materials on them.
Ability to perform repeated reaching, bending and squatting.
Ability to crouch and kneel to reach equipment near the floor.
Ability to travel to other locations and transport materials.

Zeeland Police Department

29 W Main Ave, Zeeland, MI 49464 (616) 772-9125 Fax (616) 772-0897

Timothy L. Jungel

To:

- Chief of Police

Mayor Klynstra and Zeeland City Council

From: Tim Jungel, Chief of Police
Date:

02/18/2022

Re:

911 Plan Amendment

The Ottawa County Central Dispatch Authority (OCCDA) is in the process of updating their 911 plan. The
City of Zeeland has the right to file intent to separate from OCCDA and serve as their own Public Safety
Answering Point (PSAP) otherwise known as a dispatch center. This filing must be done within 45 days.
The final hearing date is May 10th for adoption of the revised plan.
The OCCDA 911 plan amendment is being done with the intent of updating the terms, techniques and
technology contained within the plan. There are no significant changes as to how OCCDA services are
currently being delivered.
A break from OCCDA would involve hiring and training dispatch staff, buying radio equipment and
towers as well as in-car computers.
It is the recommendation of the Police and Fire departments that the City of Zeeland continue
participating with OCCDA for our dispatch needs. We are requesting that City Council endorse this
recommendation at Monday’s meeting.

Timothy L Jungel
Timothy Jungel, Chief of Police
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INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM of City Services/Infrastructure and Finance

SUBJECT:

Felch Street Cemetery Storage Building Proposal

DATE:

February 17, 2022

CC:

City Council Work Study Agenda February 21, 2022

Over the past couple years, the topic of a maintenance building at the Felch Street Cemetery has
been brought to both the attention of the Cemetery and Parks Commission and City Council.
While it has been on our radar for some time, a final decision has not been made as to what/if a
building should be constructed on the site. Admittedly, I thought we had months if not years to
make a decision of whether or not to place a building on the site. As evidenced by its used and
maintenance on the site just this past year alone, the Felch Street Cemetery is being used and
will only continue to be used on a more frequent basis. This increased usage has brought about
the need for a building in order to increase operational efficiencies. At this point in time, we are
not looking to duplicate the large equipment needed to operate a cemetery (i.e. Lawn Mowers,
Tractors, etc.), but we would like to have basic tools (shovels, rakes, boards, etc.) at both
locations. Having a duplicate set of the basics would save time on loading, unloading, and
transporting these various items.
In order to have these basic tools at the Felch Street Cemetery, we need a building of sorts to
house these items. At this point in time, we do not feel that a “permanent” building is
necessary or even prudent. We want to make sure that the Cemetery and Parks Commission
and City Council have ample time to make a decision as to what the end product will be.
Instead, we are proposing the installation of a temporary storage shed similar to what is on the
attached quote and picture. We feel that a 12’x20’ storage shed will provide the storage
necessary to provide for the basic needs of the cemetery operations at Felch Street for a
number of years while the Commission and Council make a decision on the final building. While
it would appear permanent, this shed would have the ability to be repurposed once a final
building has been constructed.
Between the cost of the structure, base material, and basic hand tools, we are estimating a total
cost of less than $10,000 for this storage shed. From a budgetary perspective, we are certain
that this request can be accommodated in our existing budget.
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At their meeting on February 9th, the Cemetery and Parks Commission did affirm staff’s
recommendation to proceed in this fashion. We look forward to your feedback Monday
evening.
Recommendation: Authorize Staff to place a storage shed at the Felch Street Cemetery as a
temporary structure until a permanent building has been constructed.

________________________
Kevin Plockmeyer, ACM of City Services/Infrastructure and Finance
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Example 12’x20’ Proposed Storage Barn
(source: http://www.minibarnsonline.com/buildings/show/high_barn)
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INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM of City Services/Infrastructure and Finance

SUBJECT:

Lincoln Cemetery Veteran Acknowledgement Program

DATE:

February 18, 2022

CC:

City Council Work Study and Action Items Agenda February 21, 2022

Several months ago, the Cemetery and Parks Commission was approached about the possibility
of including the City of Zeeland’s Lincoln Cemetery in the Wreaths Across America Program.
This program recognizes our veterans with the placement of a Christmas Wreath on their
headstone during the month of December. (For more information visit:
https://www.wreathsacrossamerica.org). Generally speaking, the Commission was in favor of
the idea in concept but had several concerns before making a recommendation to City Council.
These concerns included:
•
•
•

The burden on City Staff in order to take on a program such as this.
The financial burden on the City in order to implement this program.
The wreaths for the program are not locally sourced.

The Commission brought these concerns to a volunteer group spearheaded by Myna
VendenBerg and asked her to address these concerns. Ultimately, this group has indicated that
they are willing to administer a program similar to Wreaths Across America without the use of
the City’s staff or financial resources. The program will be volunteer run and administered. In
addition to being volunteer run, the wreaths will be locally sourced. Because sole sourced
wreaths are a requirement of the program, we cannot formally participate in the Wreaths
Across America program.
As you can imagine, it is quite an undertaking to arrange for a program like this, and in order to
be ready for a December deployment, work needs to begin sooner as opposed to later. While
the group has volunteers ready to administer this program, we are seeking formal endorsement
from City Council before we allow the deployment of a program such as this. As staff, we feel
this is important because the Wreaths Across America program did receive some national
attention from religious activist groups this past winter which was not overly positive. These
groups took issue with the placement of a wreath (according to the groups, a symbol of
Christianity) on each veteran’s headstone without their consent.
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At their last meeting the Cemetery and Parks Commission endorsed a locally run Veteran
Acknowledgement Program at the Lincoln Cemetery which would place a wreath on the
headstones of Veterans who are buried there. This endorsement was based on the
understanding that the program would be run by volunteers and the wreaths would be locally
sourced, and prior to authorization, we are seeking City Council endorsement at your meeting
Monday evening.
Recommendation:
City Council authorizes a Veteran Acknowledgement Program in the Lincoln Cemetery which
would allow the placement of wreaths on the headstones of Veterans in the month of
December with the understanding that this program will be administered and funded by a
volunteer organization, the wreaths will be locally sourced, and will not require the use of the
City’s Staff or Financial resources.

________________________
Kevin Plockmeyer, ACM of City Services/Infrastructure and Finance
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INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM of City Services/Infrastructure and Finance

SUBJECT:

Alcohol License Review Committee Report and Recommendation to Not Object
to Liquor License Renewals

DATE:

February 18, 2022

CC:

City Council Work Study and Action Items Agenda February 21, 2022

Under the City of Zeeland’s Alcohol Ordinance an annual license review of each licensed
establishment is to take place following the recently completed calendar year. (If you will recall
City Council recommended not requiring an annual review in 2021 due to the COVID pandemic
in 2020.) An operations review committee is responsible to perform this annual license review
and by no later than March 14th the committee must file a report with City Council. City Council
shall then review the report no later than March 21st and if it so desires direct the city manager
to file a letter with the LCC objecting to the renewal of a license by March 24th.
The contents of this memo shall constitute the Alcohol License Review Committee’s Report for
the 2021 operations of the licensees and the committee’s recommendations to not object to the
renewal of the licenses for 2022 for Vitale’s Pizza on-premise liquor license and off-premise
(SDM) liquor license; for Tipelroot’s, LLC on-premise liquor license and Brew Pub license; and for
Saheel LLC (dba AJ’s Grocery and Liquor) off-premise (SDD and SDM) liquor license. The
committee tabled the discussion for Dolgencorp LLC (dba Dollar General) until they have a
representative available to appear before the committee.
In order to provide City Council with a better understanding of what criteria the committee used
to review the licenses, as well as what information the committee was provided around these
criteria, I have attached the committee’s packet of information with the exception of the alcohol
sales reports provided by our on-premise license holders. Those reports contain confidential
financial information. Thus, it would be appropriate to limit the distribution of those reports. If
a councilmember would like to review those specific reports, please do not hesitate to contact
either Pam Holmes of myself to view them. In each case, our on-premise license holders met
the required food percentage (25% for brewpub, and 50% for Class C) for their particular license
per our ordinance. Likewise, our off-premise license holder also conformed with the maximum
alcohol display area for their respective location.
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With the exception of a representative from Dollar General not being present for the meeting,
the committee is happy to report that this year’s review process and meeting ran very smoothly.
(We do intend to have another meeting on March 2nd to review the license of Dollar General and
will have a subsequent motion for City Council to consider). Minutes of the February 16, 2022
meeting are attached for your information. All information required to be submitted by the
license holders was submitted prior to the meeting, and with the exception of Dollar General, all
license holders attended our committee meeting. The committee commends each of our
license holders for the information they provided to us this year and for operating in a manner
that is consistent with our ordinance and the LCC guidelines. As such, the committee is
recommending, without conditions, that City Council not object to the license renewals for three
out of four license holders at this time for 2022. At your meeting Monday evening, City Council
will be asked to act on these matters.
RECOMMENDATION #1: Move to accept the Alcohol License Review Committee’s
recommendation to not object to the renewal of the Class C Alcohol and Specially Designated
Merchant (SDM) Licenses of Vitale’s of Zeeland, Inc.
RECOMMENDATION #2: Move to accept the Alcohol License Review Committee’s
recommendation to not object to the renewal of the Class C Alcohol License and the Brew Pub
License of Tripelroot, LLC.
RECOMMENDATION #3: Move to accept the Alcohol License Review Committee’s
recommendation to not object to the renewal of the Specially Designated Distributor (SDD) and
Specially Designated Merchant (SDM) Licenses of Saheel, LLC (dba AJ’s Grocery and Liquor)

________________________
Kevin Plockmeyer, ACM of City Services/Infrastructure and Finance

FEEL THE ZEEL

MINUTES OF
ALCOHOL LICENSE REVIEW COMMITTEE MEETING
CITY OF ZEELAND
February 16, 2022
Pursuant to public notice duly given, the Annual Meeting of the City of Zeeland Alcohol License
Review Committee was convened in open session at 4:00 P.M. on Wednesday, February 16, 2022 in
the Council Chambers of City Hall, Zeeland, Michigan.
A quorum of the City of Zeeland Alcohol License Review Committee appeared at the appointed time
and place, they being: Kevin Plockmeyer, James Donkersloot and Tim Jungel.
Absent: Cindy Koorstra
Also present were Pam Holmes – Recording Secretary for the Committee, Ryan Snyder on behalf of
Vitale’s of Zeeland, Inc., Laura Gentry on behalf of Tripel Root, Sammy Sehgal, on behalf of AJ’s
Grocery & Liquor, Mayor Klynstra and City Manager Klunder
Chairman Plockmeyer announced that the first agenda item is review of the Class C and SDM
Alcohol Licenses of Vitale’s of Zeeland, Inc. at 59 W. Washington Avenue Suite 1300, for the
2021 calendar year.
Chairman Plockmeyer noted the report from Vitale’s dated February 15, 2022, outlining the food and
liquor sales by Vitale’s for 2021. According to City Code Section 4-15.1(d), food sales must be at
least 50% of a licensee’s overall sales. The report certified that for 2021, Vitale’s had met the
percentage of overall sale from food sales.
A report from Mr. Tim Maday dated February 15, 2022, was included stating that the restaurant does
appear to be in compliance with Sections 4-9 of Volume I of the City Code.
A report from Police Chief Jungel dated February 14, 2022 was included stating there were no
known activities reported to the LLC. A check of the records maintained by the Zeeland Police
Department shows one alcohol related call to this business.
A letter from Maria Snyder dated February 16, 2022 was received stating that to the best of their
knowledge they have complied with ordinance requirements and also copies of their TIPS cards were
included.
Referring to complaints which were reported to the Police Chief and Community Development
Director, neither had received any complaints or compliments regarding Vitale’s.
The items listed in Section 4-30 items a-p of Volume I of the Zeeland City Code were included in the
notice and it appears they are meeting those items.
A report from City Finance Director Plockmeyer dated February 15, 2022 stating Vitale’s of Zeeland
paid their 2021 tax bills in full with no delinquencies.
Attorney Donkersloot asked Ryan Snyder how the business was doing. Snyder responded stating it
has been a rollercoaster over the past couple of years but business has been good considering. They
have changed their hours to 10 a.m. – 10 p.m. everyday except Sunday when they are closed. They
are having a hard time finding employees. He is grateful the ordinance has been updated. He also
stated it does not bother him if other restaurants open up with liquor licenses.
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There were no further comments from the public or the Committee.
Motion was made by Committee Member Donkersloot and seconded by Committee Member
Plockmeyer that the Committee finds that Vitale’s has met:
A. The food and alcohol sale requirement of the City of Zeeland; and
B. Has met All other requirements of the City of Zeeland Alcohol Ordinance.
The committee further moves to recommend that the City of Zeeland not object to the renewal of
the Class C Alcohol and the Specially Designated Merchant (SDM) Licenses of Vitale’s of
Zeeland, Inc. Motion carried. All voting aye.
Chairman Plockmeyer announced that the next item to address is the review of the Class C Alcohol
License and Brew Pub License of Tripel Root, LLC located at 146 East Main Avenue, for the
2021 calendar year.
A report presented on the sale of alcohol and food in 2021 certified that the percent of food sales met
the requirement of 25%.
A report from Tim Maday, Community Development Director, dated February 15, 2022 was
included in the report stated that he made an unannounced inspection and no issues were observed.
A report from Police Chief Jungel dated February 14, 2022, was included stating there were no
Police alcohol-related incidents at this location.
Referring to complaints or compliments which were reported to the Police Chief and Community
Development Director, neither had received any complaints or compliments regarding Tripel Root.
The items listed in Section 4-30 items a-p of Volume I of the Zeeland City Code were included in the
notice and it appears they are meeting those items.
A report from City Finance Director Plockmeyer dated February 15, 2022 stated that Tripel Root,
located at 146 East Main, filed a personal property tax exemption for the 2021 tax year, so no
payments were due.
Donkersloot asked Laura Gentry how COVID has affected them. She also stated hiring new people
is difficult so basically, she, Nate and their daughter are handling the business. They converted to a
deli and market so no servers are needed. Donkersloot also asked if Gentry had anything to say to
the Committee. She feels the changes to the Ordinance are positive and will encourage more
businesses to come to downtown Zeeland. Gentry is not concerned about other liquor licenses
coming into town. The downtown needs to have choices to survive. She also mentioned the Social
District and the fact it was great last year, especially during Pumpkinfest.
There were no further comments from the public, the Committee, or Mrs. Gentry.
Motion was made by Committee Member Donkersloot and seconded by Committee Member
Plockmeyer that Tripel Root, LLC has met:
A. The food and alcohol requirement of the City of Zeeland; and,
B. All other requirements of the City of Zeeland Alcohol Ordinance.
And further recommend that the City of Zeeland not object to the renewal of the Class C Alcohol
License and the Brew Pub License of Tripel Root, LLC. Motion carried. All voting aye.
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Chairman Plockmeyer announced that the next agenda item is to review the Specially Designated
Distributor (SDD) and Specially Designated Merchant (SDM) licenses of Saheel, LLC, doing
business as AJ’s Grocery & Liquor at 59 West Washington Suite B & C.
Mr. Maday filed a report dated February 10, 2022 that he completed an unannounced inspection of
AJ’s Grocery on January 31, 2022. Mr. Maday reported that 24.7% of the store’s retail display area
is being used for alcohol which is in compliance with the city’s 25% limit. The report also
mentioned that the customer accessible 112 square feet walk-in cooler also complies with the City’s
120 square foot maximum.
A report from Police Chief Jungel dated February 14, 2022 was included stating there were no Police
alcohol-related incidents at this location.
A report from City Finance Director Plockmeyer dated February 15, 2022 stated that AJ’s Grocery,
Tax ID 70-50-79-201-400, filed a personal property tax exemption for the 2021 tax year, so no
property tax payments were due.
Referring to complaints or compliments which were reported to the Police Chief and Community
Development Director, neither had received any complaints or compliments regarding AJ’s Grocery
& Liquor.
The items listed in Section 4-30 items a-p of Volume I of the Zeeland City Code were included in the
notice and it appears they are meeting those items.
Mr. Seghal was asked how COVID affected them. He replied it made them busy at first. He agreed,
it is hard to find help. They also changed their hours. Donkersloot asked if they have a lot of
shoplifting to which Mr. Seghal replied no. They do camera monitoring to help with that and video
tapes are retained for 11 days. He told the Committee he was thankful that gas stations were not
allowed to sell alcohol. He doesn’t think they would have been able to survive if they did. He also
asked the Committee if they could look into letting AJ’s be open on Sunday, December 24, 2023 and
Sunday, December 31, 2023 to sell alcohol. He stated those dates are very busy for them being
before a holiday. Donkersloot state that we would have to check with the State, as they may have
their own rules regarding holiday/Sunday sales.
Motion was made by Committee Member Donkersloot and seconded by Committee Member
that the committee finds that Saheel, LLC, doing business as AJ’s Grocery & Liquor, has met:
A. The alcoholic beverages display area requirement that 25% of the total retail display area
of the business does not exceed 25% of the total retail area, and as a result that the sale of
alcohol is incidental to a grocery store, food market, and delicatessen or drugstore
business; and,
B. All other requirements of the City of Zeeland Alcohol Ordinance.
Also, to recommend that the City of Zeeland not object to the renewal of the Specially Designated
Distributor (SDD) and Specially Designated Merchant (SDM) Licenses of Saheel, LLC. Motion
carried. All voting aye.
There was no one present to represent Dolgencorp, dba as Dollar General, 435 West Main Avenue.
Plockmeyer will contact them to find out when they can have someone available to come before the
Committee.
Motion was made by Donkersloot and seconded by Jungel to TABLE the Specially Designated
Merchant license until they can have a representative present. Motion carried. All voting aye.
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Plockmeyer thanked the attendees for their time and attendance.
Motion by Chief Jungel seconded by Member Donkersloot to adjourn at 4:35 p.m. Motion carried.
All voting aye.
Respectfully submitted,

Pam Holmes
Recording Secretary
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Sec. 4-14. Mandatory grounds for license denial.
An application for approval of a new liquor license, or transfer or upgrading of an existing liquor license, shall
be denied by the city council if it finds that any one or more of the following conditions exist:
(1)

The applicant was previously a licensee whose license was, for cause, recommended for
revocation or nonrenewal by the city council or by another governmental unit, or revoked by the
commission.

(2)

The applicant is a corporation which has a director, officer, shareholder, or member owning a five
percent interest or more therein, who, if he were the sole applicant, would require mandatory
denial pursuant to this chapter.

(3)

The applicant is a partnership which has a partner who, if he were the sole applicant, would
require mandatory denial pursuant to this chapter.

(4)

The applicant's place of business will be managed or controlled by a person who would, if he
were an applicant, require mandatory denial pursuant to this chapter.

(5)

The applicant is a person who does not own the premises for which a license is sought or does
not have a lease therefor for the full period for which the license is sought.

(6)

The applicant has been convicted of a violation of any federal or state law concerning the
manufacture or sale of liquor.

(7)

The applicant's or licensee's premises has or will have one or more violations of the state
construction code and applicable fire, public health, housing or other similar codes and
ordinances of the city or the state, or is not in compliance with the city zoning ordinance.

(Code 1974, § 2.1-13; Ord. No. 838, §§ 1, 2, 6-19-2006)

Sec. 4-15. Discretionary grounds for license denial.
An application for approval of a new liquor license, transfer or upgrading of an existing liquor license,
including for retail license applicants and for manufacturer and wholesale applicants, or for the renewal of a liquor
license, may be denied by the city council if any one or more of the following conditions exist:
(1)

The sale of beer, wine or spirits will not be incidental and subordinate to other permitted uses upon
the premises, such as food sales, a motel operation or a recreational activity. For an establishment
which sells food for consumption on site, an applicant must be in compliance with the following
criteria:
a.

The licensed premises must have a table dining capacity, as opposed to counter or bar seating
capacity, of at least 50 seats.

b.

A counter or bar used primarily for dispensing alcoholic liquor must be separated or screened off
from the dining area.

c.

The area containing the counter or bar must have floor space of not more than ten percent of the
floor space of the dining area.

d.

For an establishment with a class C, tavern, redevelopment, development, class A hotel, or class
B hotel license, the establishment shall prepare food consumption on the premises and at least
50 percent of the gross revenue must be derived from food and non-alcoholic beverage sales.
The sale of alcohol for take-out consumption shall not be included in the food/alcohol in-house
percentage calculations.
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e.

For an establishment with a brewpub, microbrewer, small distiller, or small wine maker license,
the establishment shall prepare food for consumption on the premises and at least 25 percent of
the gross revenue must be derived from food and non-alcoholic beverage sales. The sale of
alcohol for take-out consumption shall not be included in the food/alcohol in-house percentage
calculations.

f.

For an establishment with a microbrewer, small distiller or small winemaker license, the
establishment meet the food and alcohol sales ratio requirements established by the State Liquor
Control Commission.

f.

In those situations where a licensee fails to meet the requirement of the respective percent of
gross revenue derived from food sales as reported during the annual license review under section
4-29.2, the city council may grant a grace period for the remainder of the calendar year after the
annual license review committee meeting. This grace period may be provided so that the
applicant can attempt to bring the food sales into compliance with the food percentage
requirement by the subsequent annual license review committee meeting. During the grace
period, the licensee shall file progress reports on the food sales percentage every three months.
Failure to meet the percent food requirement at the end of this grace period will be grounds for
the city council to recommend the denial of a license renewal or license revocation. When a
licensee holds multiple licenses, a brewpub and class C license, for example, the lower food
percentage requirement will apply.

(2)

The premises do not, or will not reasonably soon after commencement of operations, have adequate
off-street parking, lighting, refuse disposal facilities, screening, or noise or other nuisance controls.

(3)

The proposed location is inappropriate, considering:
a.

Potential traffic safety hazards;

b.

Accessibility to the premises from abutting roads;

c.

Proximity to residential areas (taking into account the attitude of adjacent residents);

d.

The distance from churches, schools, day care centers or similar facilities; and

e.

The preference for locating such establishments in developed commercial areas rather than in
rural or residential areas.

(4)

The applicant's financial capability, experience with similar facilities, or other relevant factors are such
that there is a likelihood that the applicant will fail to conform his conduct to the requirements set
forth in this chapter, in other city ordinances or in any applicable state law or code.

(5)

The applicant has made a negligent or intentional misrepresentation concerning any material fact in
the application or in any oral or written information submitted to the city council.

(6)

The applicant has been convicted of misdemeanor alcohol possession and/or alcohol driving offenses.

(Code 1974, § 2.1-14; Ord. No. 838, §§ 1, 2, 6-19-2006; Ord. No. 924, § 1, 3-18-2013; Ord. No. 959, § 1, 2-15-2016)

Sec. 4-16. Priorities to be considered by city council in license approval.
In exercising its authority under the Michigan liquor control code of 1998, Public Act No. 58 of 1998 (MCL
436.1101 et seq.) for the maximum benefit of the city and its persons and property, the city council shall, in
deciding whether to approve a new license, the transfer of an existing license or the upgrading of the classification
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Sec. 4-21. Health and sanitation regulations for licensees and employees.
The following regulations shall be complied with by all licensees where alcoholic liquors are sold for
consumption on the premises:
(1)

Licensees and employees shall wear clean clothing and be clean about their person and free from
communicable disease. No person who is a carrier of an infectious disease shall be employed
where food or beverages are prepared, handled, stored or served.

(2)

Licensees and employees must have in their possession a current health card, not less than one
year old, indicating results of a tuberculosis test.

(3)

Licensees shall also comply with all other regulations of the health department.

(Code 1974, § 2.1-20; Ord. No. 838, §§ 1, 2, 6-19-2006)

Sec. 4-22. Hours of sale; no Sunday sales or on Christmas.
No licensee shall sell or serve any alcoholic liquors after 2:00 a.m. on any Sunday, unless a special event
permit allowing for the sale of alcohol during such times has been granted by City Council; or between the hours of
9:30 p.m. on December 24 to 7:00 a.m. on December 26; provided that if December 26 falls on Sunday, that the
prohibition time shall extend for the entire day of Sunday. In addition, no licensee shall sell or serve any alcoholic
liquors between the hours of 2:00 a.m. and 7:00 a.m. on any other day, except that on January 1, alcohol may be
served until 4:00 a.m. All hours other than those which are prohibited shall be the legally established times for
alcohol sales for the city, unless such hours of operation are further limited or prohibited by the state.
(Code 1974, § 2.1-21; Ord. No. 838, §§ 1, 2, 6-19-2006)
State law reference(s)—Similar provisions, MCL 436.2113, 436.2114.

Sec. 4-23. Prohibited acts by licensees, agents or employees.
No licensee, or his agent or employee, shall engage in, or permit others to engage in, any illegal occupation
or illegal act on his licensed premises.
(1)

No licensee, or his agent or employee, shall refuse, fail or neglect to cooperate with any law
enforcement officer in the performance of such officer's duties to enforce the provisions of
Public Act No. 58 of 1998 (MCL 436.1101 et seq.), and the rules and regulations promulgated
thereunder.

(2)

No licensee, or his agent or employee, shall allow in or upon his licensed premises any improper
conduct, disturbances, lewdness, immoral activities or indecent, profane or obscene language,
songs, entertainment, literature, pictures or advertising material, or cause to have printed or
distributed any lewd, immoral, indecent or obscene literature, pictures or advertising material.

(3)

No licensee, or his agent or employee, shall suffer or allow in or upon his licensed premises the
annoying or molesting of patrons or employees by other employees or patrons, or any accosting
and/or soliciting for immoral purposes.

(4)

No licensee, or his agent or employee, shall permit his licensed premises to be frequented by or
to become the meeting place, hangout or rendezvous for known prostitutes, vagrants or those
who are known to engage in the use, sale or distribution of narcotics or in any other illegal
occupation or business; provided that no licensee shall be disciplined under this subsection until
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he has been warned by the commission or the law enforcing agency having jurisdiction thereof,
and has failed to comply with the requirements of this section.
(5)

No licensee shall permit any person engaged in the serving of food or alcoholic liquor in his
establishment to eat, drink or mingle with the patrons.

(6)

No licensee shall allow upon his licensed premises any gambling or gaming devices or
paraphernalia of any nature, type or description, machines or apparatus, or gambling or gaming
of any kind whatever, unless such gambling or gaming devises or paraphernalia are licensed and
permitted by the state.

(Code 1974, § 2.1-22; Ord. No. 838, §§ 1, 2, 6-19-2006)

Sec. 4-24. Sale, etc., to minors.
No licensee shall sell, offer for sale, give or barter, serve or otherwise furnish alcoholic liquors to any person
who shall not have attained the age of 21 years.
(Code 1974, § 2.1-23; Ord. No. 838, §§ 1, 2, 6-19-2006)
State law reference(s)—Similar provisions, MCL 436.1701.

Sec. 4-25. Licensees to comply with chapter; responsibility for conduct of patrons.
It shall be the duty of the licensee to comply with the provisions of this chapter. Such licensee shall be
responsible for the conduct of patrons and employees and shall maintain order in his place of business at all times.
(Code 1974, § 2.1-24; Ord. No. 838, §§ 1, 2, 6-19-2006)

Sec. 4-26. Giving away in connection with business; sale to intoxicated persons, consumption
by employees of licensees while on duty.
(a)

(b)

No licensee shall give away any alcoholic liquor of any kind or description at any time in connection with his
business, except manufacturers for consumption on the premises only.
(1)

A vendor shall not sell, serve, or furnish any alcoholic liquor to any person in an intoxicated
condition.

(2)

A licensee shall not allow a person who is in an intoxicated condition to consume alcoholic liquor
on the licensed premises.

There shall be no drinking of alcoholic liquors by employees while on duty.
(1)

A licensee, or the clerk, servant, agent, or employee of a licensee, shall not be in an intoxicated
condition on the licensed premises.

(2)

A licensee shall not allow an intoxicated person to frequent or loiter on the licensed premises
except where the intoxicated person has been refused service of further alcoholic liquor and
continues to remain on the premises for the purpose of eating food, seeking medical attention,
arranging transportation that does not involve driving himself, or any other circumstances where
requiring the person to vacate the premises immediately would be considered dangerous to that
person or to the public.
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(3)

A licensee shall not allow a minor to consume alcoholic liquor or to possess alcoholic liquor for
personal consumption on the licensed premises.

(4)

A licensee shall not allow any person less than 18 years of age to sell or serve alcoholic liquor.

(5)

A licensee shall not allow any person less than 18 years of age to work or entertain on a paid or
voluntary basis on the licensed premises unless the person is employed in compliance with the
youth employment standards act, Public Act No. 90 of 1978 (MCL 409.101 et seq.). This
Subsection (b)(5) does not apply to an entertainer under the direct supervision and control of his
parent or legal guardian.

(Code 1974, § 2.1-25; Ord. No. 838, §§ 1, 2, 6-19-2006)

Sec. 4-27. Grounds for license revocation; right to hearing.
The violation of any of the provisions of this chapter, the laws of the state and/or the rules of the liquor
control commission and the county department of health rules and regulations relating to food establishments
shall be sufficient cause for the recommendation by the city council to the liquor control commission that the
license theretofore granted for the sale of alcoholic liquors for consumption on the premises be revoked. Any
licensee holding an alcoholic liquor license from the state, which license has been approved by the city council, and
who fails or neglects to comply with the terms of this chapter, shall be liable for the recommendation that such
license be revoked; provided that, in the event of such recommended revocation, the licensee shall be entitled to a
hearing before the city council. In addition to the aforesaid grounds for revocation, the city council may, by
majority vote of all members, object to the renewal of an existing liquor license or request revocation of an
existing liquor license upon any one or more of the following grounds:
(1)

Any remodeling or construction, identified as necessary for the use of the licensed premises at
the time the license is approved or renewed, which has either not been commenced within six
months or completed within one year. These time periods shall run from the date of approval or
renewal of the liquor license by the commission;

(2)

The licensee or licensed premises meets any of the mandatory grounds for disapproval set forth
in this chapter;

(3)

The operation of the licensee's business or the circumstances and conditions surrounding the
licensee's business have changed, such that the licensee or licensed premises meets any of the
discretionary grounds for disapproval set forth in this chapter;

(4)

The licensee maintains a nuisance upon the licensed premises;

(5)

The licensee has made a negligent or intentional misrepresentation concerning any material fact;

(6)

The licensee has failed to comply with any general or specific condition imposed pursuant to the
granting of a license;

(7)

The license has not been activated by the licensee within one year after approval by the city
council;

(8)

Three or more violations of state or local licensing regulations within one year; or

(9)

The licensee has failed to comply with the ordinances and/or policies of the city.

(Code 1974, § 2.1-26; Ord. No. 838, §§ 1, 2, 6-19-2006)
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Sec. 4-28. Hearing on license denial, revocation, or nonrenewal, etc.
(a)

(b)

Unless the city council chooses not to consider a new license application, the city council shall grant a public
hearing upon a license application when, in its discretion, the city council determines that the issuance of an
additional liquor license is in the best interests of the city at large and for the needs and convenience of its
citizens. Before the city council may take action to deny approval of any new application, transfer or
upgrading of classification, request revocation of an existing license, or file objections to the renewal of an
existing license, the applicant or licensee shall be entitled to a hearing before the city council. The city clerk
shall give the applicant or licensee notice of the hearing by certified mail, return receipt requested or by
personal delivery, mailed not less than ten days prior to the hearing. Such notice shall contain the following:
(1)

The date, time and place of the hearing.

(2)

A statement that the applicant or licensee may be present to present evidence and testimony, confront
adverse witnesses, and present evidence and arguments.

(3)

If the hearing is for a renewal or revocation, the tentative action and reason for the proposed action.

(4)

The applicant's right to be represented by an attorney.

Following the hearing, the city council shall submit to the commission a resolution setting forth the action
taken and a written statement of its findings of fact and the basis for its action. The city clerk shall forward,
by first class mail, a copy of the council's submission to the commission within 20 days of the date of the
council's action.

(Code 1974, § 2.1-27; Ord. No. 838, §§ 1, 2, 6-19-2006)

Sec. 4-29. Annual license review.
An annual license review shall be required for each facility which sells alcohol for on-premises or offpremises consumption. Such annual review shall be governed by the following rules and procedures:
(1)

No later than January 15 of each calendar year one person selected by the mayor and who is approved
by the city council, along with the city manager, who shall be the committee chair, the chief of police,
and the city attorney shall be appointed to serve as members of the alcohol review committee. The
alcohol review committee shall review and hold a public hearing on the operations of all entities that
are licensed by the liquor control commission, hereinafter "the commission," or who are otherwise
authorized to sell alcohol within the city for the calendar year concluding the previous December 31.

(2)

For an applicant that sells food and alcohol for consumption on the premises, the applicant shall
provide a report of its sale of alcohol and food for the prior calendar year on or before February 15 to
the alcohol review committee. Such information for the applicant shall be reported and verified by the
tax accountant of the applicant on the basis of the business and accounting records of a licensee. Such
a report shall not require an audit, however, by the tax accountant of the applicant.

(3)

For all applicants that sell alcohol, the alcohol review committee shall consider the conformance of
each licensee with the requirements of this chapter, the city's alcohol licensing policies, the state liquor
control code, and the commission's rules. As a part of this review, the alcohol review committee shall
consider information as to any complaints that were filed with the city's zoning administrator and the
chief of police, any complaints that were filed with the commission, and other material that the city
manager determines to be relevant to the committee's deliberations.
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(4)

The alcohol review committee shall provide a ten-day notice, provided that such time period may be
waived, for entities licensed by the commission, to appear before it prior to concluding its
deliberations.

(5)

No later than March 14 of each year, the alcohol review committee shall file with the city council its
recommendations for further action, if any, by the council with respect to the renewal of each entity's
license.

(6)

The city council no later than March 21 of each year shall consider the alcohol review committee's
report at a regular or special meeting. If so directed by the council, the city manager shall file not later
than March 24 of each year, a communication with the commission objecting to the renewal of a
license or permit to sell alcohol within the city.

(7)

The requirements for the filing of an alcohol and food sale report by February 15, 2021 for the sales of
food and alcohol in 2020, the holding of an annual review by the alcohol review committee in 2021 and
the filing of a report in 2021 with the city council by the alcohol review committee are hereby waived.
It is hereby acknowledged that this waiver is a one-year waiver.

(Code 1974, § 2.1-28; Ord. No. 838, §§ 1, 2, 6-19-2006; Ord. No. 924, § 2, 3-18-2013; Ord. No. 956, § 1, 1-18-2016;
Ord. No. 998, § 1, 1-4-2021)

Sec. 4-30. Criteria to be considered in annual license review.
At the time of the annual review by the city council of on-premises and off-premises licenses for purposes of
making recommendations to the state liquor control commission regarding renewal of such licenses, the council
shall consider the following:
(1)

Whether a licensed establishment has been operated during the existing license year in a manner
reasonably likely to adversely affect investment in real property in the vicinity of the establishment;

(2)

Whether the licensee maintained a nuisance upon the premises;

(3)

Whether the licensee failed to comply with any restrictive covenant between the city and the licensee;

(4)

Whether the licensee failed to comply with any requirement of the state liquor control act, or the
administrative rules of the state liquor control commission;

(5)

Whether the licensee failed to comply with any provisions of this Code applicable to the licensee;

(6)

Whether the licensee failed to comply with or violated any applicable statute, law, rule, or regulation;

(7)

Whether the licensee failed to provide adequate security for its patrons or their property;

(8)

Whether the licensee failed to comply with any condition imposed by the city council on the granting
of any license;

(9)

Whether the licensee is delinquent in paying any personal property taxes;

(10) Whether the consumption of spirits has occurred, if licensed to sell only beer or wine or both beer and
wine;
(11) Whether dancing or live entertainment open to the public has occurred, with or without an admission
charge, unless holding a valid dance or dance-entertainment permit;
(12) Whether any disorderly conduct or action which disturbs the peace and good order of the
neighborhood has occurred;
(13) Whether any incidents of prostitution, solicitation for prostitution, or larceny have occurred;
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(14) Whether any possession, sale or use of any illegal drug or controlled substance has occurred;
(15) Whether the use of interior lighting which is insufficient to enable a person with average vision to
clearly see all persons within the premises is occurring; and
(16) The reports of city staff and the input of the public.
(Code 1974, § 2.1-29; Ord. No. 838, §§ 1, 2, 6-19-2006; Ord. No. 959, § 1, 2-15-2016)

Sec. 4-31. Applications for an SDD license, SDM license, or for another license which permits
the sale of alcohol for off-premises consumption.
(a)

Persons, other than those seeking an on-premises license, who desire to sell alcoholic liquors within the city
shall file with the city that information required to be submitted under section 4-12 and shall pay a
nonrefundable filing fee of $250.00. Such information shall be filed with the city clerk within ten days of such
person filing an application with the liquor control commission for the state. This information shall be filed
with the city, so as to permit comment by the city to the liquor control commission.

(b)

An applicant or licensee shall have the right to a hearing before the city council pursuant to section 4-28. The
standards for recommending the approval, denial or revocation of a license or permit shall be those
standards as may be found in this chapter and the laws, rules and regulations of the state.

(c)

Applications and licenses shall not be transferred, except where the business is to be conducted at the same
location. An SDM license, SDD license, small wine maker license, small distiller license and a brewpub license
shall be permitted in zone districts as follows:
(1)

(d)

SDD (specially designated distributor) licenses shall be granted only for locations which are in an
alcohol sales district in the Washington Avenue Mixed Use District or in the C-3 Highway Commercial
Zone District. An SDM (specially designated merchant) license, a microbrew license, a small wine maker
license, a small distiller license or a brewpub license shall be permitted in the Washington Avenue
Mixed Use District, in the C-3 Highway Commercial Zone District, and in the C-2 Central Business
District on parcels which are also zoned as being in the alcohol sales district as a take-out parcel. Offpremises licensees may only do business if a parcel is zoned for off- premises sales.

All licensees or holders of permits which allow an applicant to sell alcohol for consumption off of the
premises must comply with the following additional restrictions:
(1)

Except as otherwise permitted, SDM and SDD licenses shall only be permitted in the WMU, the
Washington Mixed Use Zone District, or in the C-3, the Highway Commercial Zone District, at a location
where there is an established grocery store, food market, delicatessen, drugstore business, or full
service restaurant. SDM licensees shall only be permitted in the C-2, Central Business District, at a
location where there is an established full service restaurant or a specialty food store which is primarily
a delicatessen, meat market, and/or cheese/cracker store.

(2)

A customer display area for alcoholic liquors for take-out sales must not exceed, at all times, 25
percent of the total retail display area of the business.

(3)

Such 25 percent area shall be measured on the basis of the following procedures:
a.

The floor area of all merchandise displays, shelving, coolers, display counters, etc., which contain
any alcoholic beverages, shall be measured except that the walk-in coolers shall not be included
in this floor area measurement calculation, provided that the floor space in a walk-in cooler does
not exceed 120 square feet.

b.

The total floor area occupied by all merchandise displays, shelving, coolers, display counters, etc.,
for all merchandise, shall be measured except that walk-in coolers shall not be included in this
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floor area measurement calculation, provided that the floor space in a walk-in cooler does not
exceed 120 square feet.
c.

The total area described in subsection (a), above, will be divided by the total floor area described
in subsection (b), above.

d.

The quotient of the said two areas, based upon the above procedures, shall determine the
percentage of the total retail display area of a business which is used for the sale of alcoholic
beverages.

e.

In those instances where the city finds that a licensee failed to meet the 25 percent area
restriction during the annual license review period, the licensee shall be liable for a fee of
$100.00 for each additional inspection that is required during that annual review period to
determine whether the licensee has come into compliance with the 25 percent restriction.

(4)

For restaurants with an SDM license, a microbrew license or brewpub license, the alcohol display areas
or coolers for alcohol take-out sales are not to be located within a customer waiting area or in a
customer table area. All alcohol display areas shall be located within a separate room of a restaurant or
behind a sales counter. The alcohol sales display area of a restaurant shall not exceed five percent of
the restaurant's interior customer table eating and counter eating areas.

(5)

It is the intention that the sale of alcohol for a business with an SDM license, an SDD license, a
microbrew license, or a brewpub license be incidental to the primary business of the establishment.

(6)

No license shall be granted or renewed for any person who has past due bills, taxes or special
assessments owing to the city.

(Code 1974, § 2.1-30; Ord. No. 838, §§ 1, 2, 6-19-2006; Ord. No. 874, § 1, 9-15-2008; Ord. No. 923, § 1, 10-1-2012;
Ord. No. 924, § 3, 3-18-2013; Ord. No. 959, § 1, 2-15-2016)

Sec. 4-32. Equal service.
The licensee and employees of such establishments shall not refuse to serve any person because of his
religion, race, color, national origin, age, sex, or marital status, and licensees shall provide an equal opportunity for
employment, without discrimination as to religion, race, color, national origin, age, sex, height, weight, or marital
status.
(Code 1974, § 2.1-31; Ord. No. 838, §§ 1, 2, 6-19-2006)
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21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-0872 • (616) 772-0880

MEMORANDUM
DATE:

Tuesday, February 15, 2022

TO:

Tim Klunder, City Manager

FROM:

Tim Maday, Community Development Director

RE:

Alcohol License Review – Inspection Report for Vitale’s Restaurant - 59 W Washington
Ave

On Monday, February 14, 2022, I made an unannounced inspection of Vitale’s Restaurant at 59 W Washington
Avenue to determine whether or not the restaurant is in compliance with Section 4-9 of Volume I of the City Code.
There were no issues observed in the west dining room, the main dining room, the men’s toilet room or the bar area.
It does not appear that any changes to the dining or bar area configurations have occurred since the previous inspection
of the facility, and the Community Development Department did not receive any complaints regarding this business
in 2021. I believe that the facility is in compliance with Section 4-9 of Volume I of the Zeeland City Code at this
time.
Please contact me with any questions that you may have regarding this memo.
Copy: Ryan Snyder, Business Owner

Zeeland Police Department

29 W Main Ave, Zeeland, MI 49464 (616) 772-9125 Fax (616) 772-0897

Timothy L. Jungel

- Chief of Police

To: City Manager Tim Klunder, Assistant City Manager Kevin Plockmeyer, City of Zeeland
From: Tim Jungel, Police Chief
Date: 2/14/2022
Re: Alcohol License Review Committee:

Vitales Pizza and Pub
59 W Washington
Zeeland, Mi

• There is no known activity reported to the Liquor Control Commission.
• A check of the records maintained by Zeeland Police Department shows
one call related to this business. A patron had been in the establishment
drinking and backed into a delivery van as he was leaving. The patron was
arrested for driving over the legal limit over alcohol.

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

INTEROFFICE MEMORANDUM
TO:

Tim Klunder, City Manager

FROM:

Kevin Plockmeyer, ACM of Infrastructure/City Services & Finance

SUBJECT:

Vitale’s of Zeeland, 59 W. Washington Avenue

DATE:

February 15, 2022

Vitale’s of Zeeland (Tax ID 70-50-79-222-300), paid their 2021 tax bills in full with no
delinquencies.
The 2021 summer bill of $3,377.32 was due on August 15, 2021 and was paid on August 3, 2021.
The 2022 winter bill of $124.27 was due on February 14, 2022 and was paid on December 14,
2021.

________________________
Kevin Plockmeyer, ACM/Finance Director

FEEL THE ZEEL

From:
To:
Cc:
Subject:
Date:
Attachments:

Laura Gentry
Nate Gentry
Kevin Plockmeyer; Tim Klunder; Tim Maday
Re: Tripelroot Alcohol Review Percenatages
Wednesday, February 16, 2022 12:19:47 PM
TIPS Certification - Laura 2020.pdf

Hi Kevin, Tim & Tim.
I've attached my TIPS certification card. I also verify that Tripelroot is in conformance with
the City's Alcohol Ordinance Policies and the MLCC's rules. I will see you at the meeting this
afternoon. Thanks!
Cheers.
Laura
On Tue, Feb 15, 2022 at 9:39 PM Nate Gentry <nate.gentry@tripelroot.com> wrote:
Kevin/Tim.
A certified alcohol vs. non-alcohol sales percentage report for Tripelroot for 2021 is
attached. See you tomorrow.
Cheers.
Nate.
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MEMORANDUM
DATE:

Tuesday, February 15, 2022

TO:

Tim Klunder, City Manager

FROM:

Tim Maday, Community Development Director

RE:

Alcohol License Review – Inspection Report for Tripel Root – 146 E Main Ave

On Tuesday, February 15, 2022 I made an inspection of Tripel Root at 146 E Main Avenue to determine whether or
not the restaurant is in compliance with Section 4-9 of Volume I of the City Code.
At the time of the inspection there were four chairs at the bar and greater than fifty seats in the main and west dining
rooms. The existing bar area separation in the east portion of the establishment consisting of a 3.5’ tall by 1’ wide by
12’ long half wall behind the bar seating area was intact and in good condition.
The Community Development Department did not receive any complaints regarding this business in 2021. I believe
that this restaurant is in compliance with Section 4-9 of Volume I of the Zeeland City Code at this time.
Please contact me with any questions that you may have regarding this memo.
Copy: Nate and Laura Gentry, Business Owners

Zeeland Police Department

29 W Main Ave, Zeeland, MI 49464 (616) 772-9125 Fax (616) 772-0897

Timothy L. Jungel

- Chief of Police

To: City Manager Tim Klunder, Assistant City Manager Kevin Plockmeyer, City of Zeeland
From: Tim Jungel, Police Chief
Date: 2/14/2022
Re: Alcohol License Review Committee:

Tripelroot, LLC and Laura Gentry DBA, Tripelroot
146 E Main Ave
Zeeland, Mi

• There is no known activity reported to the Liquor Control Commission.
• A check of the records maintained by Zeeland Police Department shows
one call related to this business. None related to their liquor license.

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

INTEROFFICE MEMORANDUM
TO:

Tim Klunder, City Manager

FROM:

Kevin Plockmeyer, ACM of Infrastructure/City Services & Finance

SUBJECT:

Tripel Root, 146 E. Main

DATE:

February 15, 2022

Tripel Root (Tax ID 70-50-79-220-177), filed a personal property tax exemption for the 2021 tax
year, so no tax payments were due.

________________________
Kevin Plockmeyer, ACM/Finance Director

FEEL THE ZEEL
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MEMORANDUM
DATE:

Thursday, February 10, 2022

TO:

Tim Klunder, City Manager

FROM:

Tim Maday, Community Development Director

RE:

Alcohol License Review - Results of January 31, 2022 Alcohol Area Inspection of AJ’s
Grocery – 59 W Washington Ave

On January 31, 2022 I completed an inspection of AJ’s Grocery and Liquor at 59 W Washington Avenue to determine
whether or not the establishment is in compliance with the City Alcohol Ordinance requirement for off-premises
establishments that not more than 25% of the total retail display area of the business may be used for alcoholic liquors.
Using the information that I collected during the inspection, I found that 24.7% of the store’s retail display area was
being used for the display of alcohol, which complies with the City’s 25% maximum contained in Section 4-31 (d)
(2) of Volume I of the Zeeland City Code. My findings from the most recent inspection are attached to this memo.
It should also be noted that the portion of the walk-in cooler that customers have access to was measured during the
inspection, and it was found to be 112 square feet in area, which complies with the City’s 120 square foot maximum
walk-in cooler size for off-premises establishments contained in Section 4-31 (d) (3) (a) of Volume I of the Zeeland
City Code.
Please contact me with any questions that you may have regarding this memo or the attachment.

Copy: Ajay Sehgal, Business Owner

Results of January 31, 2022 Inspection of AJ's Grocery at 59 W Washington Ave Suites B & C
2
Floor Area (ft )
Location/Area Name
Depth (ft) Width (ft)
Shelved Soda on E Side of Counter
2.00
6.00
12.00
E Wall Racked Soda
3.00
9.00
27.00
E Wall Ice Cooler
2.50
4.42
11.05
E Wall Low Cooler
2.50
5.00
12.50
E Wall Good Humor Ice Cream Cooler
2.33
2.17
5.06
Grocery Shelf 1 (East Most)
3.00
12.50
37.50
Grocery Shelf 1 S End Shelves
1.83
3.00
5.49
Grocery Shelf 1 S End Faygo Shelving Unit
1.83
2.33
4.28
Grocery Shelf 1 N Beef Jerky Display
0.92
1.25
1.15
Grocery Shelf 2
3.00
12.50
37.50
Grocery Shelf 2 N Nut Display
1.33
3.08
4.10
Grocery Shelf 2 S End Shelves
1.83
3.00
5.49
Grocery Shelf 3
3.00
12.50
37.50
Grocery Shelf 3 N Chip Display
1.50
3.08
4.62
Grocery Shelf 3 S End Shelves
1.83
3.00
5.49
Center Aisle Cologne Display
1.17
1.67
1.94
Alcohol Display Between Grocery Shelves 3&4
1.30
3.00
3.90
Sunglasses Display
1.00
1.00
1.00
Cell Phone Accessories Display ‐ Between Grocery Shelves 3 & 4
1.17
1.17
1.37
Water display ‐ Between Grocery Shelves 3 & 4
2.92
1.00
2.92
Grocery Shelf 4 ‐Non Alcohol (Floor Area is less Alcohol Area)
3.00
12.50
30.00
Grocery Shelf 4 ‐ Alcohol
1.50
5.00
7.50
Grocery Shelf 4 N Tobacco Display
1.66
4.00
6.64
Grocery Shelf 4 S End Shelves
1.83
3.00
5.49
Grocery Shelf 4 S End Non‐Alcoholic Drink Display
2.17
1.42
3.07
Grocery Shelf 4 Perfume Display
1.00
1.58
1.58
Grocery Shelf 5
3.00
12.50
37.50
Grocery Shelf 5 N Beef Jerky Display
2.00
3.00
6.00
Grocery Shelf 5 S End Shelves
1.83
3.00
5.49
Barrel Display ‐ Near Grocery Shelf 5
2.50
3.33
8.33
W Side Display Counter
2.58
8.00
20.67
N Wall Shelves
1.83
6.00
10.98
Juice Cooler Near Office
2.67
2.42
6.46
Tobacco Display Next to ATM
1.00
2.00
2.00
West Most Tobacco Display Next to Counter
1.16
2.00
2.32
On‐Counter Displays Main Counter ‐ Non Alcohol (Total is less alcohol area)
3.00
25.00
70.00
On‐Counter Displays Main Counter ‐ Alcohol Case
1.00
3.00
3.00
On‐Counter Displays Main Counter ‐ Alcohol on W side of Cash Register
2.00
1.00
2.00
In‐Counter Non‐Alcoholic Item Display on Shelves
1.00
8.00
8.00
16 Doors of Wall Coolers ‐ Alcohol
2.00
2.50
80.00
5 Doors of Wall Coolers Non‐Alcohol
2.00
2.50
25.00
North Wine Shelf Near Office
1.53
4.00
6.12
Wine Rack at W End of Main Counter
2.00
2.50
5.00
N Wall W Wine Display
1.50
16.00
24.00
N Wall Tobacco Display
1.50
4.00
6.00
N Wall E Liquor Display
1.50
16.00
24.00
Total Stock Floor Area
Alcohol Area
Non‐Alcohol Area
Percent of Retail Display Area Used for Alcohol

Complies with the City's 25% alcohol display area limit

628.99
155.52
473.47
24.73%

Alcohol Area?
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
Y
N
N
N
N
Y
N
N
N
N
N
N
N
N
N
N
N
N
N
N
Y
Y
N
Y
N
Y
Y
Y
N
Y

Zeeland Police Department

29 W Main Ave, Zeeland, MI 49464 (616) 772-9125 Fax (616) 772-0897

Timothy L. Jungel

- Chief of Police

To: City Manager Tim Klunder, Assistant City Manager Kevin Plockmeyer, City of Zeeland
From: Tim Jungel, Police Chief
Date: 2/14/2022
Re: Alcohol License Review Committee:

AJ’s Grocery – Saheel LLC
59 W Washington suites B&C
Zeeland, Mi

• There is no known activity reported to the Liquor Control Commission.
• A check of the records maintained by Zeeland Police Department shows
one call related to this business. It is not related to their liquor license.

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

INTEROFFICE MEMORANDUM
TO:

Tim Klunder, City Manager

FROM:

Kevin Plockmeyer, ACM of Infrastructure/City Services & Finance

SUBJECT:

AJ’s Grocery, 59 W. Washington Ave.

DATE:

February 15, 2022

AJ’s grocery (Tax ID 70-50-79-201-400), filed a personal property tax exemption in 2021, so no
property tax payments were due.

________________________
Kevin Plockmeyer, ACM/Finance Director

FEEL THE ZEEL
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MEMORANDUM
DATE:

Tuesday, February 15, 2022

TO:

Tim Klunder, City Manager

FROM:

Tim Maday, Community Development Director

RE:

Alcohol License Review - Results of February 14, 2022 Alcohol Area Inspection of Dollar General
at 435 W Main Ave Suite 20

On February 14, 2022, I completed an unannounced inspection of Dollar General at 435 W Main Ave to determine
whether or not the establishment is in compliance with the City Alcohol Ordinance requirement for off-premises
establishments that not more than 25% of the total retail display area of the business may be used for alcoholic liquors.
During the inspection I found that 52.5 square feet of the store’s retail display area is being used for the display of
alcohol.
It is clear that with less than 60 square feet of the over 7,000 square feet of total sales floor area being dedicated to
the display of alcohol, that the sale of alcohol is not the primary business. I believe that the establishment is in
compliance with the City’s 25% alcohol display area limit contained in Section 4-31 (d) (2) of Volume I of the
Zeeland City Code at this time.
Please contact me with any questions that you may have regarding this memo.
Copy: Christina Alayon, Dollar General

Zeeland Police Department

29 W Main Ave, Zeeland, MI 49464 (616) 772-9125 Fax (616) 772-0897

Timothy L. Jungel

- Chief of Police

To: City Manager Tim Klunder, Assistant City Manager Kevin Plockmeyer, City of Zeeland
From: Tim Jungel, Police Chief
Date: 2/14/2022
Re: Alcohol License Review Committee:

Dolengencorp LLC, DBA – Dollar General
435 W Main Ave
Zeeland, Mi

• There is no known activity reported to the Liquor Control Commission.
• A check of the records maintained by Zeeland Police Department show
three calls related to this business. None related to their liquor license.

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

INTEROFFICE MEMORANDUM
TO:

Tim Klunder, City Manager

FROM:

Kevin Plockmeyer, ACM of Infrastructure/City Services & Finance

SUBJECT:

Dollar General, 435 W. Main Ave.

DATE:

February 15, 2022

Dollar General (Tax ID 70-50-79-204-500), paid their 2021 tax bills in full with no delinquencies.
The 2021 summer bill (which included the winter tax levy) of $2,079.57 was due on August 15,
2021 and was paid on August 4, 2021.

________________________
Kevin Plockmeyer, Finance Director

FEEL THE ZEEL

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM of City Services/Infrastructure and Finance

SUBJECT:

FY22 Capital Improvement Plan Project Change

DATE:

February 18, 2022

CC:

City Council Work Study and Action Item Agenda February 21, 2022

Included in the Fiscal Year 2021-2022 budget was $80,000 for the replacement of the gazebo at
Vande Luyser Square. As we worked through our Parks Master Plan, a few things became
evident in regards to this replacement including:
•
•
•
•

$80,000 would not be enough to cover the cost of replacing the structure.
A larger conversation needs to be had regarding the replacement of this
structure and how it coincides with overall upgrades in the park.
The structure does not need to be replaced immediately.
Improvements at Vande Luyster Square were not identified as a top priority by
the Cemetery and Parks Commission as part of Capital Improvement rankings.

If we take all of these items into consideration, staff does not feel that now is the time to
replace the gazebo at Vande Luyster Square. This being the case there is available funding for
other park improvements between now and the end of the fiscal year. As staff, we are
recommending that a portion of this funding be reallocated for landscaping improvements at
the Paw Paw Bridge Park. The condition of the landscaping on the north side of the bridge is in
poor condition and has been brought to our attention a number of times by various residents,
and we see merit in doing a refresh on this landscaping to enhance its appearance. We would
normally incorporate this type of refresh into a larger park improvement project, but work at
Paw Paw Park is not a high priority in the Parks Master Plan Capital Improvement Schedule, and
it could be many years before we make any large-scale improvements at this site.
At this point in time, we do not have a budget for this project, but do not see it being nearly
$80,000. I could envision a design/build type project with a set dollar amount in order to
accomplish the refresh and I am envisioning between $20,000 and $30,000 being spent on this
refresh. This recommendation was affirmed by the Cemetery and Parks Commission at their last
meeting, and before expending time and effort on designing and bidding the project, we are
seeking City Council approval to reallocate these funds.

FEEL THE ZEEL

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

Recommendation:
Authorize staff to modify the Fiscal Year 2022 Capital Improvement Plan to include landscaping
improvements at the Paw Paw Bridge Park instead of the replacement of the gazebo at Vande
Luyster Square at a cost not-to-exceed $30,000.

________________________
Kevin Plockmeyer, ACM of City Services/Infrastructure and Finance

FEEL THE ZEEL

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM of Infrastructure/City Services and Finance

SUBJECT:

2022 Strategic Action Plan

DATE:

February 18, 2021

CC:

City Council Work Study Agenda February 21, 2022

At your last meeting, we presented City Council with a follow-up from our 2022 Goal Setting
Sessions. As part of this follow-up, we presented City Council with staff’s recommendations for
items that should be included as part of the 2022 Strategic Action Plan. This list included items
that Council determined should be carried over from the 2021 Strategic Action Plan and also
new items that received the highest number of votes from both staff and Council. We then
asked City Council to review the list and provide feedback for any changes that you would like
made.
Taking into account this feedback, following this cover page is a copy of the proposed 2022
Strategic Action Plan Score Card for City Council’s review on Monday night. With City Council’s
blessing, staff will use this Score Card as the framework for the 2022 Strategic Action Plan. The
next steps in the process will be to determine outcome indicators and indicator assessments for
each of the action steps and also add each department’s operational goals. We will add these
items to the proposed plan and work with City Council over your next several meetings to
develop the final plan. We welcome your feedback on Monday Evening and look forward to the
discussion.

________________________
Kevin Plockmeyer, ACM of Infrastructure/City Services and Finance
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City of Zeeland ‐ 2022 Strategic Action Plan Score Card Assessment
Vibrant Downtown
2022 Progress
Complete/
2022 Outcome Indicator

Indicator Assessment

Substantial Progress

Progress

Not Progressing

Points

Points

As Expected

Available

Earned

Not Progressing

Points

Points

As Expected

Available

Earned

Downtown Passageway
Parking Needs & Assessment Plan
Downtown Hotel
Gateway Improvements
Support New/Existing Restaurants
Support 1st Floor Ordinance

Strong, Safe & Connected Neighborhoods
Complete/
Outcome Indicator
BL‐196 Crossing (Non‐motorized east entrance)
Improvements to BL‐196 Corridor
Non‐Motorized System Plan (policy decisions)

Indicator Assessment

Substantial Progress

Progress

City of Zeeland ‐ 2022 Strategic Action Plan Score Card Assessment
Economic & Community Development
Complete/
Outcome Indicator

Indicator Assessment

Substantial Progress

Outcome Indicator

Indicator Assessment

Substantial Progress

Progress

Not Progressing

Points

Points

As Expected

Available

Earned

Sligh Block Development
3 E. Main
Redevelopment Ready Community

Infrastructure & City Services
Complete/
Action Step
Snowmelt Plan
Fiber Throughout City
Police Exit onto Main Avenue
Fire Service Delivery Decision
Informational Webpage/Resident Dashboard

Progress

Not Progressing

Points

Points

As Expected

Available

Earned

City of Zeeland ‐ 2022 Strategic Action Plan Score Card Assessment
Culture, Parks & Recreation
Complete/
Action Step

Outcome Indicator

Indicator Assessment

Substantial Progress

Progress

Not Progressing

Points

Points

As Expected

Available

Earned

Not Progressing

Points

Points

As Expected

Available

Earned

Implement Parks Master Plan
Multi‐Use Path System Expansion

Financial Sustainability
Complete/
Action Step

Outcome Indicator

Indicator Assessment

Substantial Progress

Outcome Indicator

Indicator Assessment

Substantial Progress

Progress

Continue to be Fiscally Responsible
Restore the Millage

Organizational Culture
Complete/
Action Step
Government Alliance for Race & Equity
Wage & Benefit Study
Legal Services Succession Plan
Leadership Development and Succession Planning

Progress

Not Progressing

Points

Points

As Expected

Available

Earned

