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CITY COUNCIL MEMORANDUM

TO:

Mayor Klynstra and City Councilmembers

FROM:

Tim Klunder, City Manager

SUBJECT:

City Manager’s Report

DATE:

August 13, 2019

CC:

August 19 City Council Agenda

Washington Avenue Update – We held our bi-weekly progress meeting on August 13th (minutes
attached) and the overall tone of the meeting was that the project is progressing nicely and they
are on schedule. Work continues to focus on the underground utilities – storm sewer work and
water main work for the next week and a half. Access to Biggby has stabilized from the west on
Chicago Drive. Access to other businesses has remained good from W. Main. Detour route traffic
has also seemed to find their best routes as well – acknowledging that it does increase the amount
of traffic on some of our other local streets. Comments from staff are that K&R (contractor) is
doing a very nice job and communicating well with our various departments.
Felch Street Cemetery – The latest phase of the Felch Street Cemetery project has been
completed. Attached is a summary budget report for the project. As you will see, the project did
come in slightly over our budget.
Downtown Snow Melt – Staff continues to assess the next step in our ongoing discussions about
potential expansion of our snow melt system downtown. This week we met with GMB to assess
additional information they could provide on capital and operating costs for different segments
(sidewalks and streets) of snow melt by street blocks. They will have a proposal for us to review
by our first meeting in September. Staff is also working with City Attorney Donkersloot to draft a
first resolution for a potential special assessment district for snow melt. In order for the city to
consider any type of special assessment for a project, three of the five resolutions (for a special
assessment project) must be approved prior to bid letting. Our target is to rebid the boiler work
in the Howard Miller Library/Community Center in early 2020, so starting a potential special
assessment process for that project does not seem too soon. While we are unsure if there will be
any special assessment associated with the boiler work and/or associated Cherry Avenue project
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(north side sidewalk with snow melt) and library alley project (snow melt), the potential expansion
of that snow melt system to other areas requires us to start the potential special assessment
process now. As you might recall with the start of the special assessment process for downtown
maintenance, the first resolution in the process directs staff to collect information on potential
costs, how much should be considered for assessment, project areas, etc. All questions that
continue to be asked as we discuss an expanded snow melt system in the downtown area.
Crosswalk Updates – Per the recommendation of the traffic analysis we performed around
Cityside Middle School, we have eliminated the mid-block crossing on Main between Centennial
and Maple. Removing this crosswalk will help discourage student drop-off on the north side of
Main which is prohibited. We did add a crosswalk on Centennial at the Cherry Avenue intersection
per the study recommendation. Finally, we have also added a crosswalk at Franklin across Main
Avenue. This was brought to our attention by Zeeland Christian School this spring as they have a
number of students that walk after school to places like Dollar General and Captain Sundae. As
we evaluated our crossing at Main, this additional crosswalk seemed to make sense. We will be
making that crosswalk handicap accessible in the near future as well.
Should you have any questions or concerns regarding the information contained herein, or any
other city related matter, please do not hesitate to call upon me. Thanks, and have a great
weekend.

Timothy R. Klunder, City Manager
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MINUTES FOR PROGRESS MEETING NO. 2
Date: August 13, 2019
Project:
Project No.:
MDOT No.:

Reconstruction of Washington Avenue
180130.01
130732A

Name
Tim Klunder
Susan Moore
Doug Engelsman
Mikel Levandoski
Lloyd VanSlooten
Brad Kreider
Ian Martin
Al Pennington
Dan Baker

Representing
City of Zeeland
City of Zeeland
City of Zeeland
Zeeland BPW
Zeeland BPW
K&R
K&R
M+B
M+B

Distribution:
All Attendees
Scott Nienhuis
Kevin Plockmeyer
Tracey Dekraker
Keith Campbell
Piotr Lewak

City of Zeeland
City of Zeeland
Zeeland BPW
MDOT – Muskegon TSC
M+B

Attendance
Phone

Email Address
citymgr@cityofzeeland.com
smoore@cityofzeeland.com
dengelsman@cityofzeeland.com
mlevandoski@zeelandbpw.com
lloydv@zeelandbpw.com
kreidbr@kandrinc.com
ian.martin@kandrinc.com
apennington@mbce.com
dbaker@mbce.com

snienhuis@ci.zeeland.mi.us
kplockmeyer@cityofzeeland.com
traceyd@zeelandbpw.com
Campbellk5@michigan.gov
plewak@mbce.com

Soil Erosion and Sedimentation Control
No issues at this time.
Traffic Control
Updates have been helpful and no recent complaints.
Safety
All workers on site shall wear hard hats and protective gear as required by MIOSHA and safe
operations shall be conducted.
Schedule
The water main has been installed.
Water main testing to start tomorrow, if all tests are passed water services will be done next week.
Storm sewer has been installed from the west limits to the roundabout and is currently being
installed in the roundabout for the rest of this week.
Sanitary sewer has been installed crossing the roundabout.
Storm sewer and sanitary sewer construction to continue after water services are done.
Grading the roundabout will start in approximately 2 ½ to 3 weeks.
Submittals
Uploaded to ProjectWise.

2020 Monroe Avenue NW | Grand Rapids, MI 49505-6298
T [616] 363 9801 | F [616] 363 2480 | W mbce.com

Plan Revisions
Additional Ducts
Underdrain added west of roundabout
Detour route
Water main depth
Sanitary sewer changes to avoid conflict with existing water main
Storm sewer changes
Contract Modifications
None to date.
Old Business
Office Outlet sign has been removed.
Abandoned electrical has been identified.
BPW has anchor bolts for street lights.
Water main layout was revised.
New Business
Gas main probably needs to be lowered.
Fiber optic lines in the roundabout to be removed. This is probably Century Link and should have
already been removed.
Next Meeting Date
10:30 a.m., Tuesday, August 27, 2019, at Bigby.

Project No. 180130.01
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INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM/Finance Director

SUBJECT:

Fiscal Year 2019 Year-End Budget Amendment

DATE:

August 19, 2019

CC:

City Council Work Study and Action Items August 19, 2019

Background
At the beginning of every calendar year, budget season starts for city staff. We go through the
process of putting together reasonable estimates as to how much it is going to cost to run the
City for the next fiscal year. Nearly a year and a half passes by between when that budget is
prepared and when the budget year ends. Many things can happen in that year and a half and
while we do our best to keep City Council informed of major changes to the budget throughout
the year, there is still a need to amend the budget at the fiscal year end. From an overall
budgeting standpoint, we did very well and are expecting fund balance growth greater than
what was expected. When the FY 19 budget was adopted, a budget surplus of over $284,000
was anticipated, and as of the writing of this memo we are expecting a budget surplus over
$900,000. Of this anticipated additional surplus, $300,000 was factored into the creation of the
Fiscal Year 19-20 budget. The following amendment summarizes those activities which need to
be adjusted.
General Fund
Account Number
101-262-703.000

Description
Wages/Part-Time
(Elections Activity)

$

DR
8,400.00

Fund Balance Impact $

CR

(8,400.00)

During the creation of the Fiscal Year 18-19 budget, we forgot to factor in a November election
that included the race for governor which caused us to go over budget.
Account Number
101-263-764.000

Description
Safety Supplies
(General Services Activity)
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$

DR
500.00

Fund Balance Impact $

CR

(500.00)
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We had the opportunity to purchase an AED at City Hall at a discounted price while we
purchased an AED for the Street Garage. When we made the purchase, we hoped that the
activity would still remain under-budget, but it did not.
Account Number
101-000-477.000
101-400-702.000
101-257-702.000
101-371-702.000
101-371-822.000

Description
DR
Building Permits
Wages/Full-Time (Planning Commission)
Wages/Full-Time (Assessing)
Wages/Full-Time
$ 18,825.00
Inspection Fees
$ 23,500.00
(Building and Zoning Activity)
Fund Balance Impact

$
$
$

CR
23,500.00
9,600.00
9,225.00

$

-

Two items came in over budget in the Building and Zoning Activity. The first item, full-time
wages, came in over-budget as a result of a difference in the actual allocation of wages for the
building and zoning staff as opposed to how these wages were allocated in the budget. As
exhibited above, the wages for the department can be reallocated to cover this over-budget
activity. The second item, inspection fees came in over-budget as a result of more than
budgeted building permit activity. These additional inspections are more than off-set by the
building permit revenue.
Account Number
101-448-920.000

Description
Utilities
(Street Lighting Activity)

$

DR
2,500.00

Fund Balance Impact $

CR

(2,500.00)

Street lighting cost more than anticipated.
Account Number
101-965-999.466

Description
Transfers Out - Municipal Streets

DR
$ 600,000.00

CR

Fund Balance Impact $ (600,000.00)

This amendment reflects the transferring of more-than-expected fund balance at the end of the
Fiscal Year from the General Fund to the Municipal Streets Fund. These additional funds will be
used for projects such as the Washington Avenue reconstruction project.
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Major/Local Streets
Account Number
202-468-702.000
203-468-702.000
202-478-702.000
202-466-702.000
203-478-702.000

Description
Wages/Full-Time
Wages/Full-Time
Wages/Full-Time
Wages/Full-Time
Wages/Full-Time

$
$

DR
3,900.00
600.00

CR

$
$
$

3,000.00
900.00
600.00

Fund Balance Impact $

-

Due to how the hours were spent on specific activities, certain activities cost more than
expected and others cost less than expected. This amendment aligns the budgeted cost for the
activities with the actual costs.
Debt Service
Account Number Description
370-965-999.470 Transfers-Out - City Building Fund

$

DR
3,000.00

Fund Balance Impact $

CR

(3,000.00)

During the Fiscal Year, we made the final debt service payment for the loan associated with the
building modifications that were performed at City Hall. Since there is no debt remaining, the
fund can be essentially closed. In order to “close” the fund, we transferred the remaining fund
balance in the Debt Service Fund to the City Building Fund as reflected in this entry.
City Building Fund
Account Number
470-450-970.000
470-728-970.000

Description
Construction
3 E. Main Purchase

DR
$
1,800.00
$ 300,000.00

CR

Fund Balance Impact $ (301,800.00)

During the Fiscal Year City Council approved two items which were not factored in the budget of
the City Building Fund. The first item consisted of the appraisal report for 474 and 476 West
Main in the amount of $1,800. The second item was the purchase of 3 East Main. While we
paid less than $300,000 for the property, we have had other costs (utilities, environmental
surveys, etc.) which have caused us to spend closer to $300,000 in Fiscal Year 2019.
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Recommendation

Approve the budget amendment to amend the Fiscal Year 2019 budget as presented.

________________________
Kevin Plockmeyer, Finance Director
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