CITY OF ZEELAND
Notice of Zeeland City Council Electronic (Virtual)Meetings
PLEASE TAKE NOTICE that the City Council of the City of Zeeland whose chambers are in the
Zeeland City Hall at 21 South Elm Street, Zeeland, Michigan, and whose telephone number is 772-6400 will
hold electronic/virtual meetings on:
Monday, August 3, 2020
at 6:00 P.M.
for a Work/Study Session and on
Monday, August 3, 2020
at 7:00 P.M.
for a City Council Meeting
Some members of the City Council will be meeting at the Zeeland City Hall, 21 South Elm Street, Zeeland,
Michigan during such meeting times while other City Council Members may be participating electronically in
the said meetings. Members of the public will only be permitted to attend the meetings electronically.
PUBLIC PARTICIPATION NOTICE
If you want to electronically attend either of the above meetings, if you want to ask questions or if you
wish to provide input to the Zeeland City Council, you should call:
telephone number: 1-408-418-9388
access code: 129 380 0228
Input will be accepted during the public comment section of the said meetings. Your phone should be muted
except for during the public comment portion of a meeting when you desire to provide input. Members of the
public are not required to register or otherwise provide information to attend.
If possible, please email your comments or questions to the City of Zeeland by sending an email to:
Clerk@cityofzeeland.com prior to 5:00 p.m. on Monday, August 3, 2020. Copies of the meetings’ agenda and
the City Council Packet will be available via a link on the front page of the city’s website at:
www.cityofzeeland.com
REASON FOR ELECTRONIC MEETING
It is necessary to hold an electronic meeting because of the presence of the novel coronavirus (COVID-19) which
is a respiratory disease and pursuant to Governor Gretchen Whitmer’s Executive Order, No. 2020-160 which
provides restrictions on indoor gatherings. These electronic meetings are being held in accordance with Governor
Gretchen Whitmer’s Executive Order 2020-154 which provides temporary authorization of remote participation
in public meetings.
DISABILITY NOTICE
Persons with disabilities needing accommodations for effective participation in the meeting should contact the
Zeeland City Clerk at (616) 772-6400 or should email the City Clerk at: Clerk@cityofzeeland.com.
Dated: July 31, 2020

Pamela Holmes

(electronic signature)

Pamela Holmes, City Clerk
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CITY COUNCIL MEMORANDUM

TO:

Mayor Klynstra and City Councilmembers

FROM:

Tim Klunder, City Manager

SUBJECT:

City Manager’s Report

DATE:

July 31, 2020

CC:

August 3rd City Council Meeting

Splash Pad Re-Opening – This week marked the opening of the splash pad to some very
enthusiastic children. To date, we have not had to delay the entry for anyone as we have been
under our 100-person limit. At the peak times, we are seeing around 60/70 patrons. The adults
are doing a nice job of social distancing (if not part of the same group) throughout the park. We
have had some request to adjust the hours – particularly, more evening hours. We will continue
to monitor the attendance and see if adjustments are necessary and can be accommodated.
Executive Order 160 and 161 – This week Governor Whitmer issued Executive Order 160 limiting
indoor social gatherings/organized events to 10 people or less and placing further restrictions on
other types of activities. Accompanying Executive Order 160, is 161 – safeguards to protect
workers. The two executive orders have to be read together to interpret certain restrictions on
activities. Because of the new executive orders, we feel we have no choice but to limit our
community center rentals to 10 people or less. We feel the library can continue to operate at the
25% capacity per Executive Order 161.
In regards to the splash pad, we feel that can remain open. There is a provision in EO 160 that
closes amusement parks and within that it references water parks. However, there is also a
specific provision that exempt outdoor parks, recreational facilities and public pools from closing.
With our safeguards in place; limiting to no more than 100 people, requiring social distancing,
removing the majority of the seating in the park, sanitizing the equipment at the end of each day,
etc., we feel the park may remain open. We are also monitoring other splash pads that have been
open and we have not noted any that determined they needed to close with the newest executive
order.
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Huizenga Park Restroom Upgrade – In conjunction with Zeeland Recreation’s upgrade of the
softball fields, we felt it was time to upgrade the restroom on the south side of Huizenga Park.
Staff will provide an update to City Council during the work/study session on that project.
Additionally, following City Council’s approval to name the Little League Softball Complex after
the Gentex Corporation, the sign has been installed. The sign looks very nice and it also provides
recognition to the City of Zeeland for our donation to the project.
Match on Main Grant – City staff worked with our grant recipients to submit the appropriate grant
agreements to the MEDC and the city obtained the $50,000 in grant funding for the Match on
Main recipients. We are now in the process of distributing those funds to the grant awardees –
the deadline is August 31 so we are well ahead of schedule.
MAX Bus – City Council may recall that just prior to the Covid19 shut downs, we discussed the
Route 11 bus service. We are approaching the two-year minimum trial period of Route 11, and
per our contract interpretation, we needed to provide six-months’ notice of cancellation if we did
not want it to renew for another year. At that time, City Council did not provide staff with a
directive to provide the six-month cancellation notice. However, City Council did encourage
additional discussion with MAX about possible alterations such as altering Route 8 to serve the
hospital, amending the funding formula to recognize the city’s decrease in ridership on Route 11
while Zeeland Charter Township’s ridership held steady, and/or other suggestions from MAX.
Mayor Klynstra was able to coordinate a meeting with the MAX staff and we had a good discussion
around the future of Route 11. During the Covid19 period it has not been running. They too want
to maximize service for the communities and the patrons. They will continue to evaluate potential
alterations to the service and we will continue to have dialogue with them.
Should you have any questions or concerns regarding any of the material contained herein, or any
other city related matter, please do not hesitate to call upon me. Have a great weekend!

Timothy R. Klunder, City Manager
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INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM/Finance Director

SUBJECT:

COZ/BPW Two-Way Radio System Upgrade Proposal

DATE:

July 31, 2020

CC:

City Council Work Study and Action Items August 3, 2020

Background:
As noted in the attached memo provided by Bob Mulder, Zeeland BPW Power supply and
Market Operations Manager, the City and BPW we are in need of an upgrade to our two-way
radio system. The current radio system is experiencing interference and noise related issues
which at times can create confusion, inconvenience, and safety concerns. With these concerns
in mind, Bob performed a comprehensive evaluation and mitigation plan for the replacement of
the radio system and presented it to myself and Public Works Operations Superintendent Scott
Nienhuis. An overview of this evaluation and recommendation can be found in Bob’s memo.
Recommendation:
From a City perspective, we agree with plan as outlined by Bob which includes the replacement
of 28 two-way radios and the upgrade of the base unit and repeaters to move our current
antiquated analog system to a modern digital system. This will allow the City and BPW to
operate on multiple channels thus decreasing confusion and adding an element of safety. As a
City, we are requesting the approval of a quote from Tele-Rad Communications, Inc. in the
amount of $37,479 for the upgrade of our two-way radio system. Per the attached breakdown,
the City is responsible for $25,069 of this upgrade and have included this figure as part of the
FY20-21 Motor Pool Budget. We are recommending that this purchase be sole-sourced to TeleRad Communications, Inc. due to their ability to provide local service and support, their
familiarity with our system, and their long-standing status as the City and BPW’s supplier of twoway radio equipment. In addition to the memo to the BPW Board, also included is a copy of the
quotation from Tele-Rad Communications, Inc.
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Recommendation: Authorize staff to accept the quote from Tele-Rad Communications Inc in the
amount of $37,479 in order to the upgrade the City/BPW two-way radio system.

________________________
Kevin Plockmeyer, ACM/Finance Director
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TO:

Chairperson Boerman and Members of the Board of Public Works

FROM:

Robert Mulder – Power Supply & Market Operations Manager

SUBJECT:

Authorization Request –Two-Way Radio System Upgrade Proposal

DATE:

July 14, 2020

Background:
Over the past year, the need to upgrade and replace the existing two-way radios and repeaters has been
brought to the attention of BPW management by staff. This need was identified due to interference and noise
related issues experienced with the existing radios, as well as the occasional confusion and inconvenience
caused by sharing common repeated radio channels with other City Departments. Furthermore, some BPW
departments seek to employ the use of two-way radios more extensively in their daily operations. With the
current system, the number of repeated and direct radio channels presents a limitation. Although the
interference and noise related issues were addressed to the extent possible with the current system, these
issues prompted a comprehensive evaluation and development of a migration plan.
Due to the number of two-way radios currently in use by both the BPW and other City Departments, upgrading
all radios and repeaters at once would present both a logistical challenge and financial burden. Consequently,
staff sought to identify the long-term needs of the BPW, and consulted with Tele-Rad Communications, Inc.
sales representatives to specify the radios and equipment that will satisfy our long-term objectives, facilitate a
phased implementation, and provide the best overall value. This plan was reviewed with BPW staff and
representatives from City Departments and incorporated into the FY2021 budget plan.
The proposed plan endeavors to establish a tested and robust digital communications backbone that will serve
as the foundation of the BPW and City’s two-way radio system. Following implementation, the potential exists
that additional repeaters may be needed to further extend the range and use of the portable two-way radios, as
desired by staff, however the propagation studies do not currently indicate that to be the case. An evaluation
of that has been requested, and will be addressed as a separate project if a need is determined to exist.
Description:
The equipment and services proposed in this purchase authorization request will upgrade the existing analog
two-way radio system to a modern digital system. The proposed digital system will provide not only superior
call quality and flexibility through an increased number of communication channels, but the technology platform
can be scaled in the future to meet increased coverage, capacity, and data needs as they arise. While
portions of our existing analog system are approaching end of life, those that are not will be retained, such as
the most recent portable and mobile radios purchased which support both systems.
A review of the BPW and City Street Department’s radios identified a total of 45 radios, 21 of which belong to
the BPW. Of the BPW’s 21 radios only 7 require replacement, whereas the City has 21 of 24 radios which do.
Although the existing radio repeater will support the transition to digital with a license upgrade and installation,
it is approaching the end of support in 2024. Consequently, it seems prudent to replace the repeater at this
time, and invest the license fee in hardware that will remain in service and support for years to come. A
summary of the total estimated project cost broken down by department is provided below.

Zeeland Board of Public Works ○ 350 East Washington Avenue ○ Zeeland, Michigan 49464 ○ 616‐772‐6212 ○ www.zeelandbpw.com

Description
Radio Upgrade & Services
Repeater Upgrade & Services

Admin
$70
$0

Total

$70

Budget

$60

BPW
Electric Dept.
Power Prod
T&D
$70
$5,946
$1,872
$1,873
$1,942
$7,819
$9,761
$863
$7,770
$8,633

Water
$974
$1,605

Total
$7,060
$5,350

City
Street
Department
$19,719
$5,350

Total
Project
BPW & City
$26,779
$10,700

$2,579

$12,410

$25,069

$37,479

$1,823

$10,515

$25,788

$36,303

As is evident from the table above, the total project is estimated to cost $37,479, the BPW’s portion of which is
$12,410. The individual radio and service costs have been allocated to each department accordingly. The
repeater replacement costs and services have been split between the City and BPW on a 50/50 basis, and
subsequently allocated to the BPW Electric and Water Department based on the conventional 70/30 basis. A
more detailed cost breakdown is included as an attachment, in addition to the quotation provided by Tele-Rad.
Although the overall estimated project cost is less than the amount budgeted, the BPW’s portion of the project
exceeds budget by $1,895. This is due to the repeater upgrade which was not originally planned when
budgeted, but has been partially offset due to reducing the replacement radio count, and some project
contingency.
Recommendation:
BPW staff recommends acceptance of the quotation provided by Tele-Rad Communications, Inc. for the
materials and services provided therein, with the BPW’s portion of the project totaling $12,410 and allocated
against department budgets as outlined above. Approval is contingent upon the City’s approval of the Street
Department’s portion of the project, which was included in the City’s approved FY2021 budget plan.
Staff recommends that this purchase be sole-sourced to Tele-Rad Communications, Inc. due to their ability to
provide local service and support, their familiarity with our system, and their long-standing status as the BPW
and City’s supplier of two-way radio equipment.

Attachments:
City of Zeeland & BPW: Motorola Two-Way Radio Digital Upgrade Cost Estimate (Revised 7/14/2020)
Tele-Rad Quotation No. 47793-00 EC
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511 E. 8th St.
Holland MI 49423-3759
(616) 396-3541 Fax: (616) 392-9707

QUOTATION

QUOTE NO.: 47793 - 00 EC
DATE:
6/01/20
TERMS:
NET 15 DAYS
DELIVERY: BEST WAY

1ZEEBP
ZEELAND BPW
350 EAST WASHINGTON AVE.
ZEELAND, MI
49464

TO:

Please reference Quote No. on
Correspondence & purchase orders.
Quote expires:

07/01/2020

WE ARE PLEASED TO QUOTE YOU THE FOLLOWING:

QTY

DESCRIPTION

28

UNIT PRICE

MOTO XPR 5550E 136-174 25-45W
ENABLED GOB BT/GNSS/WIFI CD

1
45

DISC%

TOTAL

799.00

22,372.00

MOTO IGNITION SWITCH CABLE

32.00

32.00

Test,Tune and Program Radios

35.00

1,575.00

1

MOTO SLR 8000 BASE RADIO

3,200.00

3,200.00

1

ADD:VHF (136-174MHZ)

3,100.00

3,100.00

1

MOTO CAP+ SINGLE-SITE
MTR/SLR8000

1,400.00

1,400.00

1

SALES ORDER INSTALLATION
HOLLAND SERVICE

350.00

350.00

150.00

150.00

1

SALES ORDER PROGRAMMING
HOLLAND SERVICE
Continued on following page

ORDERS SUBJECT TO SHIPPING & HANDLING AND SALES TAX IF APPLICABLE.

TERMS SUBJECT TO CREDIT REVIEW

*Orders over $50,000 may require a 25% down payment to be invoiced at time of order.
*Unpaid balances over 30 days are subject to 1.5% monthly interest charge (18% annually).
*Your purchase of MOTOTRBO radios includes a 5 year essential services warranty and software support package.

Additional investment may be required to extend essential service after 5 years.
BY

KEITH JOHNSON / 616-610-0888

7005

THIS QUOTATION DOES NOT CONSTITUTE A SALES ORDER UNLESS SIGNED BY YOU, OUR CLIENT.

SEE TERMS AND CONDITIONS OF SALE ATTACHED.

Accepted
by

P.O. No.

________________

LEGAL NAME OF PURCHASER

Date
AUTHORIZED SIGNATURE

________________

QUOTE NO.
47793-00
ZEELAND BPW

QTY

PAGE
DATE

DESCRIPTION

1

PROGRAM TEMPLATE PLANNING
HOLLAND SERVICE

28

SALES ORDER INSTALLATION
HOLLAND SERVICE

1

FCC License fees
* * * * * * * * * * * * * * * * * * * * * * * *
*
Please email invoices to:
*
scollins@zeelandbpw.com
* * * * * * * * * * * * * * * * * * * * * * * *

This quote is for swap mobile radios and
replacing exsiting repeater with a new repeater

UNIT PRICE

DISC%

2
6/01/20

TOTAL

1,050.00

1,050.00

100.00

2,800.00

1,450.00

1,450.00

*
*
*
*
Item summary

37,479.00

Subtotal

37,479.00

Sales Tax
GRAND TOTAL:

.00
37,479.00

with CAP+ single site.

City of Zeeland & BPW: Two‐Way Radio System Digital Upgrade Cost Estimate
Revised: 7/14/2020
Sub‐Total
100%
21

City
Sub‐Total
‐
24

Total
‐
45

Sub‐Total

City
Street Dept.
Sub‐Total

Total
Project
Sub‐Total

BPW
Dept. Cost Allocation:
Radio Count:

Item
Description
BPW ‐ Equipment & Service Charges
1
Motorola XPR‐5550E (136‐174), 25‐45W, Enabled GOB BT/GNSS/WIFI CD (T&D Dept.)
2
Motorola ‐ Ignition Switch Cable
3
Programming ‐ Holland Service
4
Installation ‐ Holland Service

Qty

Cost / EA

BPW (%)

City (%)

Admin
0%
2

Admin

Electric
70%
2

12

BPW
Electric Dept.
Power Prod
T&D

7
1
21
7

$799.00
$32.00
$35.00
$100.00

100.0%
100.0%
100.0%
100.0%

0.0%
0.0%
0.0%
0.0%

$0.00
$0.00
$70.00
$0.00

City Street Dept. ‐ Equipment & Service Charges
5
Motorola XPR‐5550E (136‐174), 25‐45W, Enabled GOB BT/GNSS/WIFI CD
6
Motorola ‐ Ignition Switch Cable
7
Programming ‐ Holland Service
8
Installation ‐ Holland Service

21
0
24
21

$799.00
$32.00
$35.00
$100.00

0.0%
0.0%
0.0%
0.0%

100.0%
100.0%
100.0%
100.0%

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

BPW / City ‐ Shared Equipment & Service Charges
9
Capacity Plus License: Sales Order Installation ‐ Holland Service
10
Capacity Plus Installation ‐ Holland Service
11
Program Template Planning ‐ Holland Service
12
FCC License Fees: Convert Existing License from Analog to Digital (10‐Year Renewal)
13
Motorola SLR 8000 Base Radio (Repeater)
14
Motorola Base Radio (Reapeater): Add VHF (136‐174 MHz)
15
Motorola Base Radio (Repeater): Programming

1
1
1
1
1
1
1

$1,400.00
$350.00
$1,050.00
$1,450.00
$3,200.00
$3,100.00
$150.00

50.0%
50.0%
50.0%
50.0%
50.0%
50.0%
50.0%

50.0%
50.0%
50.0%
50.0%
50.0%
50.0%
50.0%

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$245.00
$61.25
$183.75
$253.75
$560.00
$542.50
$26.25

$70.00

$0.00 $4,794.00
$0.00
$32.00
$70.00 $420.00
$0.00 $700.00

Water
30%
5

Water
$799.00
$0.00
$175.00
$0.00

$5,593.00
$32.00
$735.00
$700.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$245.00
$61.25
$183.75
$253.75
$560.00
$542.50
$26.25

$210.00
$52.50
$157.50
$217.50
$480.00
$465.00
$22.50

$700.00
$175.00
$525.00
$725.00
$1,600.00
$1,550.00
$75.00

$1,942.50 $7,818.50
$9,761.00

$2,579.00 $12,410.00

$0.00
$0.00
$0.00
$0.00

$5,593.00
$32.00
$735.00
$700.00

$16,779.00 $16,779.00
$0.00
$0.00
$840.00
$840.00
$2,100.00 $2,100.00

$700.00
$175.00
$525.00
$725.00
$1,600.00
$1,550.00
$75.00

$1,400.00
$350.00
$1,050.00
$1,450.00
$3,200.00
$3,100.00
$150.00

$25,069.00 $37,479.00

TO:

Chairperson Boerman and Members of the Board of Public Works

FROM:

Robert Mulder – Power Supply & Market Operations Manager

CC:

Andrew Boatright, Tracey DeKraker, Mikel Levandoski, Brad Carlton, Steve Collins

SUBJECT:

Professional Services Recommendation – Proposed BPW Office Interim Renovations

DATE:

July 15, 2020

Background:
In August 2019, the Zeeland Board of Public Works (BPW) contracted InterActive Studio, LLC, to perform a
needs assessment and space utilization study of its existing facilities, and develop a ‘Master Plan’ to strategize
long-term improvements. This process was extensive, and culminated with InterActive Studio presenting its
final Discovery Report to members of the BPW Board during a special meeting on May 26, 2020. Although
staff believe that the program requirements and conceptual designs presented in the Discovery Report
accurately reflect the organization’s long-term needs and objectives, there are a number of factors currently in
motion that create some hesitation with moving forward on the proposed plans for the BPW office building, at
least in the near-term.
After considering this fully with staff, it was determined that the best course of action was to address our most
immediate office needs while we await greater certainty with regards to the future of our surrounding
properties; likely a 3-5 year timeframe. These needs include ensuring adequate working space for current and
planned additions to staff, and maintaining the social distancing requirements created by the COVID-19
pandemic. Consequently, a proposal to address these needs through an interim office renovation project was
requested and subsequently awarded to InterActive Studio, LLC, in May 2020.
Description:
Due to InterActive Studio’s familiarity with the BPW’s facilities and collaboration with staff during development
of the Discovery Report, it didn’t take long to identify the most significant areas requiring renovation, and to
develop a plan to effectively address them. The needs included the following:
•
•
•
•
•

Provide space for a proposed electrical engineer, near the Electric T&D Department if possible
Provide increased space for the Line Crew in their office, which is presently unable to
accommodate the social distancing requirements necessary for all six crew members
Provide increased space for Water Department personnel in their office, which is also unable to
accommodate the social distancing requirements necessary for all three department personnel
Improve workflow by exchanging the office locations of the IT Manager and GIS Technician, along
with making accommodations for a plotter and improved drawing storage
Increase security for customer service staff and others by installing a door with controlled access to
restrict access from the lobby to the general office area

A site review of the BPW office and water warehouse was performed, and the suitability of potential locations
evaluated based on adjacencies/workflow, ease/cost of renovation, and their ability to satisfy applicable
compliance requirements. These included repurposing the conference room, break room, meter shop,
mezzanine, and warehouse space to name only a few. After reviewing the options, the most effective solution
was determined to be relocating the Water Department Supervisor and his department of three employees to
the water warehouse, along with adding a rest room and break/conference room on a second
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level mezzanine. This would preserve limited warehouse floor space to the extent possible, while providing the
office and meeting space necessary for department operations. Furthermore, relocating Water Department
personnel to the water warehouse would allow for reconfiguration of Electric T&D Department offices,
assimilating space previously occupied by that department into their own. The resulting design layout provides
the social distancing space necessary for the six crew members, provides an office for the proposed electrical
engineer, accommodates the relocation of our GIS technician, and addresses our security concerns with
regards to customer service. The proposed design layout has been provided as an attachment to this memo.
Although the proposed design layout accommodates the BPW’s immediate needs as identified by staff, it does
present two compromises:
•
•

Separates the Water Department from the rest of the organization, contrary to the findings of the
Discovery Report which identified a need for workflow adjacencies of staff in general
Repurposes approximately 500 sq ft of warehouse space, which is already deficient

Although these compromises are recognized, staff believe that these are the best options available at this time,
for the anticipated period of 3-5 years. It is expected that although the changes to the BPW office will be an
interim measure until more extensive renovations can be made, the proposed changes to the water warehouse
would remain permanently, providing an alternate location for staff should the need arise.
Estimated Project Cost & Schedule:
The proposed design layout was reviewed by a general contractor that InterActive Studio routinely partners
with, and a detailed cost and schedule estimate provided. Based on the scope of work, a preliminary cost
estimate of just under $300,000 was provided, which includes architecture and engineering fees, construction
costs, an allowance for fixtures and furniture, and a small project contingency. The estimated schedule from
the start of design through completion of construction is 5 months, with a tentative completion date of
12/31/2020. It should be noted that the cost and schedule estimates provided are based on a design-build
project model, rather than the traditional bid-build project model. Staff believes that this is a prudent approach
that will accelerate the schedule, yet can be managed to ensure transparency, and that competitive, fair market
value is paid for material and services.
Because staff anticipated that some amount of office renovation work would be completed in FY2021 and
subsequent years as a result of the Discovery Report, an allocation was included in the 6-year capital
improvement plan budget as indicated below:
Budget: BPW Office Remodel
Electric Department
Water Department
Total

FY2021
$375,000
$125,000
$500,000

FY2022
$375,000
$125,000
$500,000

FY2023
$375,000
$125,000
$500,000

Although the preliminary project cost estimate is less than $300,000, staff anticipates the need to address
some further issues in the office as part of this project, including additional updates to the customer service
lobby, customer service employee workstations, employee rest rooms, and conference room to name a few.
Although staff does not plan to undertake a comprehensive remodel of the office with more significant changes
anticipated in the next 3-5 years, urgent issues need to be addressed in a timely manner. Consequently, staff
requests that $400,000 of the $500,000 budged for FY2021 be allocated towards these proposed renovations,
which should provide adequate funding to address them. Updates will be provided to the Board as the scope
is refined, and cost estimates are received.
Recommendation:
BPW staff recommends that $400,000 of the $500,000 budgeted in FY2021 for the BPW Office Remodel be
approved to fund the proposed project, with a more detailed construction cost estimate provided as the scope
is refined and cost estimates are received. Furthermore, staff requests approval to award a professional
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services contract to InterActive Studio, LLC, for Architecture and Engineering Fees not-to-exceed $25,000 to
assist with selection of the design-build partner, create construction documents, and provide construction
administration. Finally, staff requests approval to proceed under the assumption that a design-build project
model will be used, with measures taken to ensure transparency and a competitive environment.

Attachments:
InterActive Stuido Design Layout Plan: A101 – Office Plan (Rev. 6/26/2020, Owner Review)
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MEMORANDUM

DATE:

Friday, July 31, 2020

TO:

Tim Klunder, City Manager

FROM:

Tim Maday, Community Development Director

RE:

Amendment to underground electric service ordinance

Background: Put in place in 2008, the City’s underground electric service ordinance requires overhead electric
service lines to be placed underground in a number of situations including during the time of street reconstruction
projects, and at the time of sale (provided that underground electrical distribution service is in place).
At their April regular meeting the Planning Commission heard a request from ZBPW General Manager Andrew
Boatright to amend the ordinance to also require the placement of electric service lines underground during street
mill and resurface projects. Mr. Boatright explained that there are a number of instances in the City where
underground distribution lines are in place, but without a full street reconstruction, the electric service lines to the
buildings on that street cannot be required to be placed underground. The proposed change to the ordinance would
allow for the service lines to be required to be placed underground during a mill and resurface street project, which
occur with greater frequency than full street reconstruction projects.
The Planning Commission held a public hearing on the amendment at their June regular meeting, and at their meeting
on July 16th unanimously approved the enclosed resolution recommending that the ordinance be amended to require
the placement of electric service lines underground during mill and resurface street projects. This item will come
before Council for final action on August 3rd, and Mr. Boatright and I will be present to explain the proposed
ordinance amendment, and answer any questions that Council or the general public may have.
Recommendation: Approve the proposed ordinance amending Section 4.127 of Volume II of the Zeeland City
Code to require the placement of overhead electric service lines underground at the time of mill and resurface
street projects.
Please do not hesitate to contact me with any questions you may have regarding this memo, the enclosed background
documents, or anything else related to this item.

__________________________________________
Timothy Maday. Community Development Director
Enclosures:

Proposed Ordinance – Amendment to Section 4.127 of Volume II of the Zeeland City Code
Planning Commission Resolution – Recommending amendment to Section 4.127 of ZCC Vol. II
Memo – Dated April 10, 2020 from Andrew Boatright requesting ordinance amendment
Planning Commission Minutes – June 4, 2020 meeting (public hearing)
Planning Commission Draft Minutes – July 16, 2020 meeting (second reading)

TO:

Bill Elhart, Chair, City of Zeeland Planning Commission

FROM:

Andrew Boatright, General Manager

SUBJECT:

Underground Requirement for Electric Services

DATE:

April 10, 2020

CC:

Tracey DeKraker, Electric T&D Manager

For the last several years it has been a goal of the City and of the Zeeland Board of Public Works to put
electrical distribution lines and electrical service lines underground. In the City, we have a number of instances
in which the electrical distribution lines are underground but electrical service lines remain above ground.
In order to meet the City’s and the BPW’s undergrounding goal, please consider amending the Zeeland Zoning
Ordinance Section 4.127 to provide in part as follows:
"In all districts, electrical services lines must comply with the following regulations, as
applicable:
(1) The electrical service to a new structure shall be an underground electrical service.
(2) Existing structures with an overhead electrical service shall have the electrical service
to the structure placed underground within a 30-day period which is specified by the city in
conjunction with either a municipal construction project which results in the electrical
distribution service for the property being placed underground or for a mill and resurface
project if the electrical distribution system is already underground. The city shall give not
less than a 30-day notice as to the time period during which the property owner must
change and convert their electrical service to an underground electrical service.…."
Thank you for your consideration of this request. If more information is needed in regard to this request,
please feel free to contact me.

Zeeland Board of Public Works ○ 350 East Washington Avenue ○ Zeeland, Michigan 49464 ○ 616‐772‐6212 ○ www.zeelandbpw.com

Excerpt of June 4, 2020 Planning Commission meeting minutes

Donkersloot commented that whether the project meets the first standard regarding the
use being harmonious with the existing character of the area is open for debate.
Klompmaker commented that the standard is nebulous.
Klunder commented that the proposed use is not 100% compatible with other industries
in the area like Drawform, Plascore, Extol and Gentex, as they have high quality building
exteriors.
Vote on Motion 2020.15
Ayes: Cooper, Elhart, Kass, Klompmaker, vanEyk
Nays: Blanton, Barense, Klynstra, Klunder
Absent: None
Motion Passes.
Amendment to Zoning Ordinance Section 4.127 – Mandatory Undergrounding of
Electrical Services
-Chairman Elhart opened the public hearing at 6:40PM
Andrew Boatright, General Manager of the Board of Public Works(ZBPW), stated that the
City’s goal is to put all electrical distribution lines and services underground throughout
the City. He explained that there are areas where no substantial street projects are
planned, so the ZBPW is requesting to add a requirement that existing structures with
overhead electrical service be required to have electrical service placed underground
for mill and resurface street projects if the electrical distribution service is already
underground.
Chairman Elhart asked if anyone from the public would like to make a comment related
to the proposed amendment. There were no comments from the public.
-6:46PM moved by Barense to close the public hearing. Supported by Klompmaker. All
voted aye.
Motion 2020.16
Moved by Klompmaker to approve the amendment to Section 4.127 of the Zoning
Ordinance to add mill and resurface project if the electrical distribution system is already
underground to the requirement for conversion of overhead electrical service to an
underground service.
Supported by: Barense
Ayes: Barense, Blanton, Cooper, Elhart, Kass, Klompmaker, Klunder, Klynstra and vanEyk
Nays: None
Absent: None
Motion Passes.
Page 6 of 10

CITY OF ZEELAND
PLANNING COMMISSION MEETING MINUTES
RESCHEDULED LOCATION:
HOWARD MILLER LIBRARY/COMMUNITY CENTER
14 S CHURCH STREET
JULY 16, 2020
5:45PM
Excerpt
Resolution – Zoning Ordinance Amendment - Section 4.127 – Underground Electric
Requirements
Motion 2020.21
Moved by Barense to approve the resolution to amend Section 4.127 of the zoning
ordinance to require overhead electrical services be required to be placed underground
during mill and resurface street projects.
Supported by: Klompmaker
Ayes: Barense, Blanton, Elhart, Kass, Klompmaker, Klunder, Klynstra and vanEyk
Nays: None
Absent: Cooper
Motion Passes.
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INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM/Finance Director

SUBJECT:

MC Smith Parks Master Plan Proposal

DATE:

July 31, 2020

CC:

City Council Work Study and Action Items August 3, 2020

Included in the 2020 Strategic Action Plan was a commitment to make continued investment
into the City of Zeeland’s Parks as exhibited by the following outcome indicator:
“By the end of 2020, engage a consultant to develop a five-year parks master plan that
includes evaluation of items such as a dog park and restrooms at all parks and as part of
the final product include artist renderings of future park layouts and amenities.”
Because of their work on various other projects within the City and most recently their work on
Huizenga Park, we requested a proposal from MC Smith and Associates to perform this work.
Their proposal outlines the deliverables associated with the project which include a 5 Year Park
and Recreation Plan and detailed individual master plan for each city park. (For City Council’s
reference attached to this memo is a copy of MC Smith’s proposal.) Not only will this project
provide the City with a masterplan for each park, it will also satisfy the State of Michigan’s
requirements in order for projects to be eligible for grant consideration. The professional fees
associated with this project have been set at a not to exceed price of $28,100. As part of the
Fiscal Year 20-21 budget, we have included $30,000 for this masterplan project.
Included in the proposal is a timeline that outlines the approximate schedule for the project. As
staff, we feel this schedule is a bit ambitious, but wanted to point out the various levels of input
that will be received as part of the project. As noted in the schedule, the Cemetery and Parks
Commission, City Council, and the General Public will all be given the opportunity to provide
input into the overall masterplan. As staff, we are happy with this comprehensive approach and
are looking forward to the results of this work. We did present this proposal to the Cemetery
and Parks Commission at its July 28 meeting, and they were in favor of recommending the
approval of this proposal to City Council. As staff, we would also recommend its approval.
Recommendation:
Authorize staff to accept the proposal from MC Smith and Associates in the amount of $28,100
for a 5 Year Park and Recreation Plan and detailed master plans for the City’s parks.

FEEL THE ZEEL

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

________________________
Kevin Plockmeyer, ACM/Finance Director

FEEL THE ZEEL

CITY OF ZEELAND
PARKS AND RECREATION PLAN UPDATE

THE INTENT OF A COMMUNITY PARK AND RECREATION PLAN
−
−
−
−

CREATE AN INVENTORY OF EXISTING FACILITIES AND RESOURCES
IDENTIFY COMMUNITY RECREATION AND OPEN SPACE NEEDS
SET A PLAN OF ACTION FOR A 5-YEAR PERIOD
ELIGIBLE FOR GRANTS (plan expired 12/31/2018)
LAND AND WATER CONSERVATION FUND (LWCF)
MICHIGAN NATURAL RESOURCES TRUST FUND (MNRTF)
WATERWAYS GRANT
PASSPORT GRANT

FIRM PROFILE AND DESIGN PHILOSOPHY
M. C. Smith & Associates, Inc. was formed in March 1977 by Michael C. Smith. The firm
provides award winning Landscape Architectural and Architectural services. Principals
include Kathleen G. Waters, RA; Jolanta Stecka, RA; Melinda R. Whitten, RLA; and Tiffany
A. Smith, RLA. Michael C. Smith is the firm’s Creative Director. On March 15, 2017, MCSA
Group, Inc. (M.C. Smith Associates and Architectural Group, Inc.) turned 40 and we
became a Woman-Owned Business.
The firm’s office is located in East
Grand Rapids, Michigan. MCSA Group,
Inc. provides Architectural and
Landscape Architectural services for
the following types of projects: Public
Housing; Federal, State and Municipal
Government; Park and Recreation
Architecture;
Sports
Facilities,
Historical Rehabilitation; Private and
Commercial Buildings; Streetscapes
and
Plazas;
Community
and
Neighborhood Parks; Waterfront
Parks; Sports and Athletic Facilities;
Boardwalks, Decks and Bridges;
Trails and Linear Parks; Playgrounds; Site and Street Lighting; Signage Design; Site
Planning; Community Recreation Plans; Grant Applications and Facility Assessments.
In addition to our professional staff of Architects and Landscape Architects, MCSA Group,
Inc. has excellent consultants for specialized portions of specific projects. These
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consultants extend our team capabilities by
providing such disciplines as: surveying,
soils analysis, structural engineering,
mechanical and electrical engineering, and
traffic engineering.
By offering a full range of professional
services through the entire planning, design,
engineering, and development process,
MCSA Group provides each client with
comprehensive services. Our diversity ensures a responsiveness to the wide range of
issues and concerns facing each client. Our experience enables us to develop solutions
that are creative, yet sensitive to each project's specific goals and objectives.
Our professional services are based upon the principle that if a project cannot be
appropriately implemented within mutually agreed upon budget parameters, then we
have not succeeded. This follows that we do not believe that design principles, as well as
sound engineering, need be compromised in any manner. We have demonstrated that
outstanding award-winning projects can be achieved without needing to be designed
beyond budget limitations.
Our construction documents for every project are complete and comprehensive, detailing
all components and systems of the construction. Our plans provide contractors a solid
base for bidding, resulting in excellent bids. Construction based upon our plans is
completed with minimal change orders and in accordance with the established schedule.
We provide complete construction administration for all projects.
We practice a high level of sustainable design and believe that both facility development
and environmental conservation and preservation can be structured side-by-side and if
properly designed and implemented will enhance each other.
Our clients, as end users, are most often members of the public. The public facilities and
spaces that we design optimize individual and collective experiences, providing positive
and enjoyable outcomes for all users. We strive to optimize designs that are easily
maintained, have long life cycles, and do not overly tax Owner’s budgets for maintenance,
management or support.
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PROJECT TEAM
MCSA Group, Inc. has a team of highly qualified professionals who, by combining their
individual talents, will create a new 5 year Parks and Recreation Plan for the City of
Zeeland of the highest quality and appropriateness. By providing services as a carefully
coordinated team of diversely specialized professionals, we are able to bring the broadest
perspective to the project while maintaining the highest degree of understanding of the
community’s needs. We utilize effective project organization, direct client involvement,
careful evaluations, and creativity for every aspect of every project.
The capability of MCSA Group, Inc. to produce recreation plans that can effectively be
used as a resource for the community and as a basis for grant applications is evidenced
by our experience with numerous recreation plans and the success of our grant
applications. The majority of our Recreation Plan clients are repeat clients, illustrating
the quality of our work.
MCSA Group, Inc.’s current staff includes four Graduate Landscape Architects and three
Architects. For each project, many staff members are involved in some manner since we
continually strive to work as a team providing all our clients with the diversity of our
talents.
Our team for the City of Zeeland’s Recreation and Parks Master Plan include: Tiffany
Smith, President of MCSA Group, Inc. as the Project Director. Tiffany has a wide range of
experience in Park and Recreation Planning, creative report writing and grant writing
and has been with MCSA Group for 18 years.
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Assisting Ms. Smith with primary project management responsibilities will be Melinda
Whitten, Principal and Landscape Architect. Melinda will assist Tiffany with the project
planning. Melinda has a wide range of experience in Park and Recreation Planning, and is
a Principal at MCSA Group, Inc. Emaley Brusveen, Staff Landscape Architect, will assist
on all aspects of this project. Julie Estes, Executive Assistant, will also be assisting with
clerical and reporting.

City of Zeeland
Community
Members,
Other Boards,
Commissions
and City Council
Tiffany Smith
Project Director
Park and Recreation Planning

Melinda Whitten
Project Manager
Park and Recreation Planning

City of Zeeland
Parks and
Recreation
Staff and
Cemetery and
Parks
Commission

Emaley Brusveen
Park and Recreation Planning
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RECREATION MASTER PLAN EXPERIENCE
MCSA Group, Inc. provides a
comprehensive range of park and
recreation services. Currently, with
our staff of 11, including landscape
architecture and architecture and
park
&
recreation
planning
specialists, we are involved in the
planning, design and development of
numerous park and recreation
projects totaling millions of dollars in
development costs. We have assisted
communities with over 100 Park
Grant Projects. The majority of these
projects are funded by the various Michigan Department of Natural Resources Funding
Programs.
For most of these projects we prepared the Five-Year Parks and Recreation Plan and
assisted with the applications for the funding grants. Among our numerous community
park and recreation plans, the following offer a representative listing of successful plans.
Most of these plans have resulted in the acquisition of grants for these communities.
Byron Township, Michigan (2012,2019)
City of East Grand Rapids, Michigan (1992, 1997, 2002, 2012, 2020)
Georgetown Charter Township, Michigan (2010, 2015)
Heath Township (2013, 2019)
Holland Charter Township, Michigan (1983, 1989, 1996, 2003, 2008, 2013)
City of Kalamazoo, Michigan (2008, 2013)
Park Township, Michigan (2005, 2014)
Zeeland Area Recreation, Michigan (2008, 2014)
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REFERENCES:
Georgetown Township
Dan Carlton
City Manager
1515 Baldwin St.
Jenison, MI 49429
(616) 457-2340

City of East Grand Rapids
Fred Bunn
Parks & Recreation Director
750 Lakeside Drive S.E.
East Grand Rapids, MI 49506
(616) 949-1750

City of Kentwood
Val Romeo
Parks & Recreation Director
355 48th Street SE
Kentwood, MI 49548
(616) 656.5275

COUNTY CLIENTS/ RECENT PROJECTS:
We have provided professional services to the following counties for 30 years. The most
current project completed in the County is shown.

Allegan County – West Side Park – MCSA
Group, Inc. professional services included
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the Master Plan, MNRTF Grant Application, Engineering and Construction Administration
of this $400,000 Park. Construction was completed in 2016.

Berrien County – Rocky Gap Park
– MCSA Group, Inc. professional
services included the Master Plan,
MNRTF
Grant
Application
Assistance,
Engineering
and
Construction Administration of
this $540,000 Park. Construction
was completed in 2017.

Ottawa County – Ottawa Beach
Walkway - MCSA Group, Inc.
professional services included the
Master Plan, MNRTF Grant
Application,
Engineering and Construction
Administration of this $441,000
Walkway. Construction was
completed in 2014.
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PROJECT WORK PLAN AND SCOPE OF SERVICES
Statement of Understanding
MCSA Group, Inc. will work closely with the City
of Zeeland Committee and representatives to
produce their 5 Year Recreation and Parks
Master Plan. The plan will evaluate, assess, and
make recommendations regarding parks,
recreation, non-motorized trails, and open space
needs for the City.
The plan will provide direction for larger
development/redevelopment initiatives and
future land use goals and integrate the Parks and
Recreation Plan more closely with the City’s land
use Master Plan.
Within our Work Plan, we will develop a public
participation plan and will conduct a Public Workshop session to review the planning
process with all interested community members (stakeholders) and solicit their opinions
and suggestions on the goals, objectives, and future direction for the park system for the City.
We will attend and make presentations at the planning and recreation commissions and city
council meetings and additional public meetings as required by the Cemetery and Parks
Commission. We will provide information packets, agendas and facilitate the committee
meetings.
We will develop a community survey to receive input from Community Members. This
survey will be processed online, which will be very user friendly and provide citizens the
opportunity to provide the City with a diversity of information on needs and desires for the
future of the City of Zeeland City parks.
The updated plan will be prepared in conformance with the guidelines for the Development
of Community Park, Recreation, Open Space and Greenway Plans, as provided by the
Michigan Department of Natural Resources Grants Management (Revised 12/20/2018). The
plan will be complete, comprehensive, and suitable for use for future grant applications, as
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well as a working tool for the City of Zeeland Recreation Staff.
Copies of the draft and final plan will be provided for distribution to City staff and elected
officials and for submission to the DNR, City and Regional planning entities. Our proposal
includes providing an electronic copy of
the final plan to the City.
The following is an outline of the
individual tasks involved in preparing
the plan. We would expect to meet with
City staff and representatives at regular
intervals during the seven months that
we would allocate for the preparation of
this plan.

Scope of Services
I.

Task I: PROGRAM REVIEW AND DEVELOPMENT
1. Kick-off Meeting with the Cemetery and Parks Commission. Meet to obtain a thorough
understanding of the existing recreation and park system and expectations for the
planning process.
2. Develop an understanding of the
City’s
administrative
structure,
including Boards and Commissions;
Parks and Recreation staff; current
and projected budget and sources of
funding; current Park and Recreation
programming and participation
levels; and relationships with school
districts and other entities involved
in Parks and Recreation.
3. Develop a detailed schedule for planning and public meetings and final plan adoption.
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4. Gather the City’s demographic and environmental data to describe the community’s
social and physical characteristics as they relate to parks, recreation, and open space.
Review the impact of population growth as it relates to recreation resources. Provide
graphic data, as appropriate.

II.

Task II: INVENTORY AND ANALYSIS
1. Collect all available base
data, including Cities
land Use Master Plan;
County Planning and
Zoning Documents; area
and regional plans; base
maps; park maps; trail
maps; aerial
photographs; natural
area inventories; etc.
2. Develop a comprehensive Recreation Inventory of all the City parks, recreation
facilities, natural resources, green spaces and non-motorized trails, and non-utilized
City owned property and facilities. Visit each site and document the existing natural
features and facilities, including condition and level of use, and note possible
opportunities for improvement.
3. Evaluate the current accessibility of all parks & recreation facilities and note
necessary improvements to be included in the Capital Improvement Schedule.
4. Inventory adjacent Municipal facilities, school facilities, private facilities, City, County
and Regional facilities that are available to the community, and their relationship to
the City’s own facilities.
5. Develop a map showing the location of the existing recreational facilities within the
City and a matrix summarizing the facilities provided in each location.
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6. Evaluate and identify
future park properties
or areas within the City
where additional
property should be
considered for future
park development, nonmotorized trails, and
open spaces.

III.

Task III: NEEDS AND
DEFICIENCIES
1. Compare
current
existing facilities and program opportunities with the current and future needs of the
community based on demographic characteristics, and geographic distribution.
Identify deficiencies in park and recreation system, including accessibility issues.
2. Meet with Cemetery and Parks Commission

IV.

Task IV: PUBLIC INPUT AND PLANNING PROCESS
1. Prepare a comprehensive survey of recreation attitudes and preferences in the
Community to be placed on the City’s website and distributed at the Parks and
Recreation Planning Public Meetings. Assist the City of Zeeland in effective
advertising and availability of the survey to interested citizens. Present the findings
and include within the planning process.
2. Conduct a Public Meeting to solicit public input on recreation and park plans. Review
comments made at the meetings and incorporate requirements into the Plan as
appropriate.
3. Meet with Cemetery and Parks Commission
4. Provide copies of the Draft Plan for public review and comment. Assist with effective
advertising of the plan availability.
Receive and review any public, City
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representative, and City staff comments and make any changes to the final plan as
deemed appropriate.
V.

Task V: GOALS, OBJECTIVES AND ACTION ITEMS
1. Analyze the data collected in Tasks I
through IV to identify the improvements
needed in the park and recreation system,
respond to deficiencies in the system, and
meet the community’s needs considering
current and emerging trends.
2. Develop a series of long range, broad goals
(ten years or longer) for the future planning
of the Parks, Recreation and Open Space
system within the City.
3. Develop specific short-range objectives for
achieving these goals within the next five
years.
4. Develop a strategy to work towards
achieving the stated goals and objectives
over the next five years. Identify specific park projects with justification for each item
and a timetable for completion.
5. Review the existing Capitol Improvement Schedule and update with completed and
add proposed projects identified by year with list of improvements and order of
magnitude cost projections for each project including development and acquisition.
Consider potential funding sources and develop a strategy for making use of available
grant funding opportunities.
6. Meet with Cemetery and Parks Commission
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VI.

Task VI: PLAN ADOPTION AND DISTRIBUTION
1. Present the final plan to the City Council for approval. Assist with the preparation of
all required advertisements and resolutions to ensure that the new Recreation and
Parks Master Plan meets all requirements of the DNR.
2. Complete the certification checklist and submit the final plan to the DNR for approval,
together with the required copies to City and Regional planning agencies.
3. Produce the final plan for distribution to the City of Zeeland.

THE INTENT OF A COMMUNITY PARK AND RECREATION PLAN
− CREATE AN INVENTORY OF EXISTING FACILITIES AND RESOURCES
− IDENTIFY COMMUNITY RECREATION AND OPEN SPACE NEEDS
− SET A PLAN OF ACTION FOR A 5-YEAR PERIOD
−

ELIGIBLE FOR GRANTS (plan expired 12/31/2018)
LAND AND WATER CONSERVATION FUND (LWCF)
MICHIGAN NATURAL RESOURCES TRUST FUND (MNRTF)
WATERWAYS GRANT
PASSPORT GRANT
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PROJECT SCHEDULE (Items related to Park Master Plans are in italics)
KICK OFF/ PROGRAM REVIEW MEETINGS:
Survey Draft
Parks and Recreation Plan Content
Future of Parks - Brainstorming
Refine Schedule
Review Goals and Objects for each Park Master Plan

August 2020

SITE INVENTORY:
Site review and ADA analysis

August 2020

RELEASE/ DISTRIBUTE SURVEY

August 2020

WORK SESSION/ PROGRESS MEETING:
Recreation/Inventory; Needs and Deficiencies
Plan Sections: Introduction; Administrative Structure.
Review Inventory and Analysis for Parks Master Plans

September 2020

PUBLIC INPUT MEETING:
Including visioning for each City Park

September 2020

SURVEY RETURN DEADLINE

October 2020

PROGRESS MEETING:
Plan Goals and Objectives/Capital Improvement Schedule
Review Concept Plans for each park

October 2020

PLAN REVIEW MEETING
Review Master Plans and cost estimates for Each Park

November 2020

PUBLIC INPUT MEETING:
Display Master Plans for Public Comment

November 2020

PROGRESS MEETING:
Review of Final Plan including Final Master Plans of each Park

December 2020

PUBLIC REVIEW:
December 18, 2020
Draft of Final Plan available for 30-day Public Review as required by the DNR
PLAN ADOPTION BY CEMETERY AND PARKS:

January 18, 2021

PUBLIC HEARING:
Public Hearing & Adoption of Plan by City Council

January 25, 2021

PLAN COMPLETION AND DNR SUBMITTAL:

February 1, 2021
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PROFESSIONAL FEES
In accordance with our Work Plan and Scope of Services, we would propose to assist the City
of Zeeland with the development of a new 5 Year Park and Recreation Plan for a professional
fee not to exceed $12,800.
Per MCSA Group’s discussion with Scott Nienhuis and Kevin Plockmeyer, the City of Zeeland
would like to include Master Plans and cost estimates for Five (5) of the City Parks. The
previously described scope of the 5 Year Park and Recreation Plan is a high-level look at the
entire system. However, the City of Zeeland would also like to have detailed individual plans
for each of their Parks. See the following description of services. Typically, a project of this
scope would have professional fees of $18,000. Due to efficiency of doing the planning
concurrently with the 5 Year Park and Recreation Plan, and our long-standing relationship
with the City of Zeeland, we will reduce our professional fees by 15%, for a not to exceed fee
of $15,300.
Our professional fees for both the 5 Year Park and Recreation Plan and detailed Master Plans
for Five Parks is $28,100.
Accepted this _______________ day of ______________2020.
__________________________________
Signature

__________________________________
Print Name/Title
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DETAILED PARK MASTER PLANS
MCSA Group is pleased to provide this proposal for the Master Planning Services of Five of
the City Parks. This includes the following parks: Hoogland Park, Lawrence Park, Paw Paw
Park, Three Corners Park and Michigan Street Tot Lot. Huizenga Park has been excluded
from this process because it has previously been Master Planned. Unless otherwise noted, all
meetings with Cemetery and Parks Commission will happen concurrently with the 5 Year
Parks and Recreation Plan.
We will follow the typical Master Planning process as outlined below.

I.

II.

INVENTORY (Data Collection and Site Reconnaissance)
A.

Meet with Cemetery and Parks Commission Representatives to review
program, goals, and objectives for each park.

B.

Collect all available site base data: County GIS Data, aerial photographs,
soils data, and new property boundaries from recently acquired land.

C.

Walk and photograph all areas of each Park.

D.

Inventory each site’s physical and spatial features including natural
features, visual features, adjacent land uses, circulation and utilities.

E.

Prepare Site Inventories for each park in graphic format.

ANALYSIS (Evaluations and Program Development)
A.

Evaluate Opportunities/Constraints for focus areas of the Parks
developments including influences from adjacent areas, physical
constraints, and infrastructure.

B.

Prepare site opportunities/constraints in graphic format.

C.

Meet with Cemetery and Parks Commission to review Site Inventories and
Opportunities/Constraints and discuss Vision for each park.

D.

Hold Public Open House to gather input from the community on park
improvements. This meeting to happen concurrent with 5 Year Park and
Recreation Plan Public Input Meeting.
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III.

SYNTHESIS – CONCEPT PLANS
A.

Concept Plans.
Based upon feedback from Cemetery and Parks Commission and the
public, prepare concept sketch plans for each park that shows all program
elements, upgrades for ADA Accessibility, pedestrian and vehicular
circulation, and other items that may be requested during the process.

B.
IV.

Review Concept Plans with Cemetery and Parks Commission.

MASTER PLANS
A.

Master Plan – The Vision.
1. Based upon input from Cemetery and Parks Commission refine concept
site plans and prepare master plans illustrating all elements. These plans
shall be to scale and color rendered plans.
2. Prepare Cost estimates. These Cost Estimates shall be itemized with
unit prices so that designs may be easily phased.

B.

Review Master Plans and Cost Estimates with Cemetery and Parks
Commission.

C.

Conduct Public Open House to share final plans and gather feedback. Note
that this is an additional meeting added to project schedule.

D.

Make final changes based on comments received. Provide final Master
Plans to Cemetery and Parks Commission in digital PDF format. These
plans may be included in 5 Year Parks and Recreation Plan which shall be
publicly reviewed and then adopted by the city council.
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Memorandum
TO:

Tim Klunder, City Manager

FROM:

Ross Tibbets, Fire Rescue Chief

SUBJECT:

Scott SCBA Cylinders

DATE:

July 30, 2020

CC:

City Council Agenda – August 3, 2020

Background
Zeeland Fire Rescue has purchased and used Scott (3M) brand Self Contained Breathing
Apparatus (SCBA) for respiratory protection in an Immediate Danger to Life and Health (IDLH)
environment for many years. The SCBA cylinders we use are carbon fiber and rated for 2216 psi
(30 minutes). According to the Department of Transportation (DOT), the life expectancy for
carbon fiber SCBA cylinders is fifteen (15) years. After the fifteen-year life cycle, we cannot fill
the expired cylinder, therefore, they are removed from service. Zeeland Fire Rescue did budget
for twelve (12) new SCBA cylinders as capital project for budget year 20/21. Zeeland Fire Rescue
did receive three (3) competitive quotes, please see below.
West Shore Fire
Grainger
Argus-Hazco

$852.00 per cylinder
$1677.00 per cylinder
$1972.94 per cylinder

Recommendation
City staff recommends that City Council authorize the purchase of twelve new SCBA cylinders
from West Shore Fire in the amount of $10,224, plus S&H.
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